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for the period 1 January 2021 to
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have a materially impact.
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ASSURANCE

KING IV APPLY AND EXPLAIN STATEMENT

Management reviewed the accuracy
of our reporting content, with the
Board and Responsible Business
committee providing oversight.
Group Internal Audit has provided
limited assurance over the disclosures
in this report.

The Application of the King IV principles statement is a comprehensive
index in our Corporate Governance Report, detailing the arrangements,
processes and systems that are in place for governing and managing
the various areas of the organisation, in order to achieve the required
governance outcomes. It also confirms the application of the various
principles of King IV as required by the JSE Listings Requirements.
Read more in our Corporate Governance Report 2021
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A MESSAGE FROM OUR CHIEF EXECUTIVE OFFICER
We are committed to aligning our actions to support the goals
of the Paris Agreement to limit global warming to well below
2⁰C and to pursue efforts to limit warming to 1.5⁰C.
Iain Williamson
Chief Executive Officer

The world faces a global
climate crisis that requires
collective and collaborative
effort from governments
and industry within the
private sector. As a business
grounded in Africa, we
recognise that although
sub-Saharan Africa accounts
for a relatively small share
of global emissions, the
continent is set to face some
of the most severe impacts of
climate change. The physical
impacts of climate change
are becoming amplifiers
of existing systemic social
issues such as extreme
poverty, inequality, and
unemployment.
The key challenge is catalysing the
financing of and investment in
transitioning to a low-carbon economy
and a climate-resilient future, at an
economy-wide scale. COP26 focussed
on the importance of public and private
finance in fighting climate change. It
recognised that approximately 70% of the
total funding requirement will come from
the private sector. Developed countries
have set targets to contribute to funding
climate mitigation and adaptation in
emerging markets. The US, UK and

various EU countries announced a
partnership to support South Africa with
$8.5 billion over the next three to five years
to facilitate a just transition away from
coal to a low-carbon economy.
Despite the challenges presented
by climate change, we recognise the
opportunities for clean, low-carbon
development which would enable us to
reduce Africa’s carbon footprint and, in the
process, contribute towards alleviating
systemic social issues. This aligns directly
with our purpose of “Championing
Mutually Positive Futures” for all
stakeholders. We recognise that our core
business activities of gathering capital,
investing capital, and pooling capital
requires a balance of environmental,
economic, and social considerations
specific to the African continent. We aim
to ensure a just transition to net zero that
is socially just and inclusive.
In response to the climate crisis, we
acknowledge our dependency on the
policy effectiveness in South Africa and
the 12 other African countries we operate
in. We recognise our responsibility to form
part of the debate and action at a national
level. We are committed to contributing
towards advocacy and thought leadership,
such as furthering the modelling of
climate change at a national level and
establishing low-carbon investment
benchmarks for the African market.
We welcome the additional support
offered by the government through the
establishment of the Presidential Climate

Finance Task Team to mobilise this
finance for a just transition.
We are establishing ourselves as an early
innovator of investments, products, and
services that support the acceleration to
global net zero greenhouse gas (GHG)
emissions. In June 2020 we launched the
Old Mutual SA ESG Fund, which is 40%
less carbon-intensive than the capped
SWIX. We are proud of our membership of
the UN-convened Net Zero Asset Owner
Alliance and Net Zero Asset Managers
Initiative, demonstrating a commitment
to achieving carbon neutrality across our
investment portfolios by 2050 or sooner.
This commitment is driven by serious
sustainability concerns, particularly
within Africa. Apart from preserving the
planet for future generations, we have a
fiduciary duty to ensure the sustainable
continuity of our business and protect our
stakeholders’ interests. We play a critical
role in the socio-economic development
of the emerging African markets we
operate in. Therefore, we are determined
to ensure this transition is made in a
responsible and just way.
We adopted the TCFD framework
and conceptual model to frame our
organisational response to climate
change. The TCFD entails forward-looking
scenario-based reporting on all aspects
of climate change, including governance,
strategy, risk management and metrics,
and science-based targets in line with
the Paris Agreement net zero by 2050
target. Risk management includes the

ADDITIONAL
INFORMATION

2010

• Signed up with CDP committing to a
carbon reduction of 20% by 2020 off a
baseline of 2010, which was achieved
prior to Managed Separation

2011

• Participated in drafting Code for
Responsible Investing in SA (CRISA)

2012

• Signatory to the United Nations
Principles of Responsible Investment
• First proxy voting policy published
• First Responsible Investment
guidelines published
• Embarked on building Environment,
Social and Governance (ESG) data sets

measurement of financial implications
of material climate-related risks and
opportunities and considerations of a
low-carbon transition. This report is our
first disclosure in terms of the TCFD
framework and focusses on our South
Africa operations. While this submission
excludes the work done across our Rest of
Africa (RoA) business and niche business
in Asia, we are committed to improving
and evolving our disclosure against this
framework.

2014

The COVID-19 pandemic taught us
valuable lessons regarding how the
collaboration of key players in society
can strengthen responses during a crisis.
The urgency with which government,
business, civil society, academia, and other
players have come together to respond
to the pandemic must be extended to
the climate crisis. Therefore, Old Mutual
remains committed to contributing to
the net zero goal through conscientious
capital allocation, proactive stewardship,
influence and collaboration. We pledge
to increase our efforts in these areas to
pursue the Paris Agreement goal.

• Old Mutual Limited listed on JSE
• Launch of proprietary impact
measurement tool
• SA ESG index fund launched
• Open letter to CEOs stating our
commitment to Responsible
Investment

Iain Williamson

• First African-based ESG tracker fund
launched
• Public disclosure of proxy voting results
• Proprietary governance research of
JSE Top 100 completed

2017

• Kigoda Responsible Investment
Ranking – Top ranking for
implementing RI practices

2018

2019

• CDP report including carbon footprint
(GHG Protocol, independently verified
for SA operations for 2018 and 2019)

2020

• Launched SA’s first ESG equity fund
• Launched SA low-carbon fund
• Climate Change Taskforce established

2021

• Achieved a B score on CDP
• First WDP disclosure (B score)
• Joined the Net Zero Asset Owner
Alliance and Net Zero Asset
Managers Initiative
• Public support for the TCFD and first
report published in 2022
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A MESSAGE FROM OUR CHIEF RISK OFFICER
Climate change poses enormous risks to the future of every person and organisation.
Our response to protecting our business goes beyond ensuring the sustainability of
the organisation.
Richard Treagus
Chief Risk Officer

By adapting our business to be more resilient against climate-related risks, we believe we can contribute to the sustainability of the
societies we operate in. The Old Mutual Group performs three core activities in creating value for society:

1

We gather capital by providing
financial advice and saving
solutions

2

We invest this capital to achieve
returns for our customers, in
ways that are good for society

3

We protect our customers by
taking on and pooling risk that
they are unable to carry individually

Each activity is deeply and fundamentally affected by climate change. Its impact will increase significantly in the future. Therefore,
our response aims to adapt our core activities to the risks posed by climate change, thereby ensuring that we can continue to offer
these services.
By using our resources, we can drive a just transition to a low-carbon economy that addresses other societal challenges.

*

GATHER
CAPITAL
INVEST
CAPITAL
TRANSFER
RISK

OUR CORE ACTIVITIES

OUR CLIMATE RESPONSE
We consider how the impacts of climate change and our strategic response will affect our customers across our retail
and corporate customer base in our Life and Savings, Asset Management, Property and Casualty, and Banking and
Lending lines of business. This affects the advice we give and the products we offer. Our goal is to be a climate-friendly
organisation that acknowledges the imperatives of a just transition and provides savings and investment solutions that
positively contribute to a low-carbon transition.
The responsible investment strategy we developed and deployed has put us in a leading position to deploy capital
in the green economy. We started the process of benchmarking our proprietary investment portfolios to develop
decarbonisation strategies. Engagement is central to our decarbonisation strategy in ensuring a just transition.
We will contribute to developing low-carbon benchmarks for South Africa to aid in this process.
We recognise that the physical impacts of climate change will directly impact the risk profile of our property and
casualty business. Old Mutual Insure integrates the effects of climate change on weather patterns into their catastrophe
risk modelling processes and aligns pricing, underwriting, and reinsurance processes.
Climate change will have second-order impacts on mortality and morbidity. We need to understand these better to
protect our life business and our customers.

First SA
insurer to
join The Net
Zero Asset
Owner
Alliance

Second
SA asset
manager to
join the Net
Zero Asset
Managers
Initiative

SA’s first ESG
equity fund
– 40% less
carbon-intensive
compared to
capped SWIX

Best ESG
Responsible
Investor –
Africa 2021 by
Capital Finance
International

R26.4bn*
of proprietary
assets invested
in renewable
energy

Our biggest contribution to addressing climate change is investing the capital entrusted
to us by our customers. Our Asset Owner Responsible Investment Climate Change
Action Statement sets out our climate commitments, including our approach to
transition and our ambition to phase out thermal coal. To progress our journey to net
zero, we must understand our baseline emissions. In 2021 we established the baseline
(with a reference year of 2020) carbon footprint of those investment portfolios in our
South African life business where we have control over the investment mandate
(proprietary investment portfolios).
We have reported our South African GHG emissions to the CDP since 2010 initially as part
of Old Mutual plc and since 2019 as Old Mutual Limited. We continuously work towards
reducing our operational carbon footprint.
We incorporated the oversight of climate change into our governance structures at
Board, management, and operational level. We integrated climate change into our
enterprise risk management processes. We completed a comprehensive bottom-up risk
and opportunity analysis across all segments in the jurisdictions we operate in during
the year. We also conducted climate awareness workshops, making management more
conscious of climate-related risks and opportunities to integrate climate considerations
into our business-as-usual strategic processes and reviews. In the strategy section of this
report, we set out the top physical and transition risks facing our Group following the TCFD
framework and their high-level impacts and our proposed mitigating actions.
The use of climate-related scenarios to assess climate change impact is at an early stage.
These scenarios will evolve as more data becomes available. We are utilising quantitative
analysis in our Property and Casualty business and the analysis of our investment
portfolios. At a Group level, we are using qualitative scenario analysis to identify the key
drivers and impacts on our business.
Richard Treagus

INDUSTRY PARTICIPATION

This covers proprietary investments in our South African Life business as at 31 December 2021
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OVERVIEW OF OUR BUSINESS
Old Mutual is a financial services
provider anchored in Africa and we
have been serving our customers and
communities for 176 years.

Operating in
14 countries

SOUTH AFRICA
Tied Advisers

South Africa

9,053

Employees

21,362
Customers

INVESTORS*

6.2m

2021

2022

1.6%

SOUTHERN AFRICA

7.34%

6.3

%

1.08%

Tied Advisers

Namibia

1.29%

1.1%
4.9%
7.1%

4.47%

888

Botswana

6.53

%

Employees

eSwatini

2,944

Malawi
79.0

%

Institutions
Brokers

Individuals
Other

Employees

Corporates

Institutions
Brokers

Individuals
Other

Employees

Customers

Zimbabwe

79.28

%

2.3m

EAST AFRICA
South Sudan

Corporates

Kenya

3,331

Rwanda

Customers

Tanzania

Level 1

South African Insurer to
join the Net Zero Asset
Owner Alliance

B-BBEE

12.1 million
Customers

1,391

Employees

Uganda

First

Tied Advisers

1.6m

WEST AFRICA
Ghana
Nigeria

Tied Advisers

316

Employees

844

R150.5bn

28,837

Total investment in socially
inclusive, low carbon
and resource efficient
investments

Employees

Funds under management

In China, we provide life insurance and investment solutions to high net worth
retail customers through a 50:50 joint venture with the China Energy Capital
Holdings, a subsidiary of China Energy (a State Owned Enterprise).
*

Customers

R1.3 trillion

The data disclosed above is based on a threshold, investors below this threshold are included as “Other”. “Individuals” are
based retail investors and do not include retail brokers. This data only relates to the United Kingdom and South Africa listings

1.8m

ASIA
China

Tied Advisers

54

Employees

356

Customers

0.2m
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OVERVIEW OF OUR BUSINESS CONTINUED
MEETING OUR CUSTOMERS’ NEEDS
To meet the various needs of our customers, we offer a wide range of products and services through various distribution channels. We deliver
our products and services through six main operating segments which are structured to deliver our solutions in line with our customer needs.

OUR DISTRIBUTION
CHANNELS

Kenya: Amboseli National Park 2.6527° S, 37.2606° E

OUR LINES OF BUSINESS
LIFE AND SAVINGS

ASSET MANAGEMENT

Protection solutions for
certain risk events including
life, critical illness, disability
and funeral cover. Long-term
savings solutions include
retirement and traditional
savings products.

Retail savings and investment
products including unit trusts
and institutional capabilities
across all major assets classes,
including listed and unlisted
equity, credit, fixed income,
property and infrastructure.

PROPERTY AND
CASUALTY

BANKING AND
LENDING

A range of short-term
insurance solutions for loss
of property liability and cover
for personal, commercial,
specialty and credit risks.

We leverage technology and digital platforms to help us deliver
on our goal of being always present first for our customers and
advisers. Our digital capabilities are available on the web, mobile
app, cellphone commerce channels such as WhatsApp and USSD.
This gives our customers the greatest choice, progressing towards
creating consistent omnichannel experiences.

Wide range of banking and
lending solutions including
unsecured lending and
simple retail banking
solutions. Structured credit
through our Specialised
Finance division.

Tied and independent
intermediaries

1.1 million
Our operating
segments provide
a broad range of
customers with
the advice and
solutions they need
to strengthen their
financial wellbeing.

MASS AND
FOUNDATION
CLUSTER
Provides simple financial
products to retail
customers in the low
income and lower middle
income markets.

Read more in the Integrated
Report, page 67

PERSONAL FINANCE
AND WEALTH
MANAGEMENT
Provides holistic financial
advice and a full range of
insurance and investment
solutions to retail customers
in the middle income and
high net worth markets.

Read more in the Integrated
Report, page 69

OLD MUTUAL
INVESTMENTS
Provides a broad range
of asset management
solutions and services to
retail and institutional
investors.

Read more in the Integrated
Report, page 71

201

38,737

Active digital users

OUR SEGMENTS

ATMs

Retail branches

871

Worksites

47,226

OLD MUTUAL
CORPORATE

OLD MUTUAL
INSURE

REST OF
AFRICA

Provides group assurance,
investments and advisory
solutions to Enterprises and
SMMEs.

Provides a comprehensive
range of short-term
insurance solutions to retail
and institutional customers.

Operates in 12 countries
across the African
continent, offering a broad
range of financial solutions
to retail customers,
corporates and government
institutions.

Read more in the Integrated
Report, page 73

Read more in the Integrated
Report, page 75

Read more in the Integrated
Report, page 77
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OLD MUTUAL CLIMATE CHANGE POSITION STATEMENT
Old Mutual recognises climate change as a systemic risk that has the potential
to impact our entire business value chain. It is a threat to the sustainability of
our business operations and the communities and countries we operate in. Our
response to the climate crisis is guided by our Truly Mutual strategy and our
purpose of championing mutually positive futures every day.
A commitment grounded in
science, risk management,
and a just transition
Our climate change response considers the
social and economic implications of our actions
in line with a just transition, the urgency
articulated through the science of climate
change, as well as our responsibility towards
appropriate risk and opportunity management.
We are committed to the imperatives of a just
transition relating to the workforce and the
creation of decent work and quality jobs in line
with nationally defined development priorities
provided for in the Paris Agreement.
We accept the findings of the sixth assessment
report issued by the International Panel on
Climate Change (IPCC), which warns that rapid
action must be taken to reduce GHG emissions
in the coming decades to achieve the Paris
Agreement goal of limiting global warming
to 1.5°C. The World Economic Forum (WEF),
through its Global Risk Report 2022, identified
extreme weather, climate action failure, and
human-led environmental damage to be
among the risks with the highest likelihood of
materialising over the next 10 years. Climate
action failure and other environmental risks
are among the highest impact risks of the
next decade.
Integrating climate risks into our existing risk
management processes is imperative given the
long-term horizons against which we manage
risk. Our approach incorporates a measure of
flexibility, recognising the unique circumstances
of the emerging market economies we
operate in.

ASSET MANAGEMENT
Our Investment Group’s listed equity active
stewardship function continues to engage companies
responsible for large carbon emissions on their longterm transition strategies.

ALTERNATIVE
INVESTMENTS
We are an early participant in South Africa’s
Renewable Energy Independent Power Producer
Procurement Programme (REIPPP). We continue
our search for mechanisms that would proactively
manage environmental risk, including investing in
the development of energy-efficient housing and less
carbon-intensive investment products.

OUR COMMITMENTS
AND AMBITIONS
As the custodian and asset owner of the lifetime
savings and investments of millions of customers
across the African continent, we are a proud member
of the Net-Zero Asset Owner Alliance. We are
committed to reducing emissions within the real
economy to align with the Paris Agreement goal of
limiting global warming to 1.5°C.
Our operational footprint is reported in line with
international best practice in accordance with
the GHG Protocol and reported through CDP.
We invest in improving building energy performance,
considering efficiency measures, retrofits and
greening electricity, as well as improvements in water
and waste management.

OLD MUTUAL LIMITED
CLIMATE CHANGE
POSITIONING STATEMENT
DO GREAT THINGS EVERY DAY
1

PARTNERSHIPS AND
AFFILIATIONS
We inform and guide our approach through
our commitment to local and international
environmental management guidelines and good
international industry practice, including:
• UN’s Sustainable Development Goals (SDGs)
• National Development Plans of the countries
we operate in (NDPs)1
• CDP
• Principles for Responsible Investment (PRI)
• United Nations Global Compact (UNGC)
• Code for Responsible Investment in South Africa
(CRISA)
• Water Disclosure Project (WDP)
• Task Force on Climate-related Financial Disclosures
recommendations (TCFD)

LIMITING
GLOBAL
WARMING
TO

1.5°C

By working with responsible business partners across
our supply and distribution chain, our collective action
can effect real-world outcomes that will have a lasting
impact on future generations.
1

	This includes: The NDP of South Africa and Namibia,
Kenya's Big Four Agenda and Vision 2030, the Zimbabwe
National Development Strategy, Nigeria Vision 2020,
the long-term National Development Plan for Ghana,
Uganda's Third National Development Plan (2020 to 2025),
Rwanda's National Strategy for Transformation (2017
to2024), the Tanzania Development Vision 2025, South
Sudan National Development Strategy, Malawi's Growth
and Development Strategies (MGDS)

The above is an extract from our Group Climate Change
Positioning Statement. For the full statement click here.

Ghana: Cape Coast 5.1315° N, 1.2795° W
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CLIMATE CONTEXT – THE RACE TO NET ZERO*
THE SCIENCE

MEASURING AND MANAGING EMISSIONS

Scientific evidence indicating the changes in the
climate system and the need for climate management.

As the leader in the global assessment of
climate-related scientific research and
analysis, the IPCC has been responsible for
the research and production of scientific
data that will assist countries in their
policymaking on climate matters[1,2].
The IPCC’s latest climate assessments
(fifth and sixth report) highlight the impact
of global warming, including global increases
in surface and ocean temperatures, global
glacier reduction, and high concentrations of
GHG emissions.

Research
shows a
correlation
between the increase
in the production of
anthropogenic
(human-caused) GHG
emissions and the
temperature
increase across
the globe.

THE RESEARCH
INDICATES THAT:
4°C
The current global warming
trajectory, if no immediate
action is taken, is predicted
to reach 4°C by 2100

2°C
To avert extreme climate
change, a global
temperature increase must
not exceed a maximum
of 2°C by 2100

Estimates
show that
failure to address
climate change could
result in extensive
climate-related impacts
leading to
uninhabitable
segments of
the globe.

Among the risks with the highest likelihood of materialising over the next 5 to 10-year period,
the WEF Global Risk Report identified:

Climate action failure

Extreme weather

Human-led
environmental damage

The increase in natural disasters over the last 10 years indicates the increasing
impact of global warming on the climate. Several major natural disasters can
be attributed to climate change, including the Australian wildfires, East and
South African droughts, flooding in South East Asia, and the effects of El Nino
in Central America that caused a six-year drought[2].
*

The references for this section can be found on page 54

The GHG Protocol was established to aid organisations
in their emission management by providing an
international standardised framework for GHG emission
measurement and management[3].
The protocol stipulates the scope of GHG emissions to aid in the organisation’s emission management.
We report to the CDP in terms of the GHG Protocol[3].

EMISSIONS ARE
CATEGORISED INTO
THREE SCOPES ACROSS
THE VALUE CHAIN:

Scope 1 Direct:

 missions from facilities and vehicles owned and
E
operated by the reporting organisation

Scope 2 Indirect:

 missions from purchased electricity for own
E
consumption

Scope 3 Indirect:

Emissions from upstream activities
Emissions from downstream activities including
investment and lending activities

CO2

Purchased
electricity
for own
consumption

Scope 2
Indirect

CH4

N2O

Scope 3
Indirect

HFCs

PFCs

Scope 1
Direct

SF6

NF3

Scope 3
Indirect
Tenant-purchased electricity

Waste generated
in operations

Business
travel

Upstream activities

Investments
Company facilities

Company vehicles

Reporting organisation

Downstream activities

The diagram has been adapted to reflect material items contributing to Old Mutual’s operational carbon footprint and our
investment carbon footprint. Our operational carbon footprint includes tenant purchased electricity from our investment
property portfolio as we have operational control over these facilities. Our current GHG reporting to the CDP comprises the
operational carbon footprint and excludes investments[3].
OLDMUTUAL Climate Report 2021

8

BACKGROUND

GOVERNANCE

RISK
MANAGEMENT

METRICS
AND TARGETS

STRATEGY

THE WAY
FORWARD

ADDITIONAL
INFORMATION

CLIMATE CONTEXT – THE RACE TO NET ZERO* CONTINUED
SOUTH AFRICAN POLITICAL RESPONSE

GLOBAL POLITICAL RESPONSE
Commitments made by governments and
organisations to combat climate change and join
the journey to Net Zero.
Through international agreements, including the Paris Agreement, nations and leaders of various
countries have committed to collectively reducing GHG emissions, acting as a global catalyst for climate
change action[4].

The Paris Agreement
was concluded at COP21
in 2015 to limit global
warming to

between

1.5ºC

and 2ºC by 2100,
compared to
pre-industrial levels

The agreement legally
binds the

As part of the agreement,
anthropogenic GHG emissions
need to be reduced to achieve

countries

the temperature goal
and reach

196 committed
to actively strive
to achieve this
temperature goal

net zero emissions
by 2050

Nationally Determined Contributions (NDCs) were created to assist individual governments in reaching
this goal under the Paris Agreement. NDCs are commitments made by these governments to create
non-binding national plans highlighting their climate action to combat global temperature increase.
The Paris Agreement and NDC’s ‘fair share’ climate contributions were established to ensure a fair and
equitable commitment to emission targets[5,6].

These NDCs were revised during COP26 in 2021. The key findings and trends from the analysis of
global NDCs established the importance of the role of private finance in reaching international climate
change targets[7-9].

Driving the emergence of private finance in climate matters was the revision of a COP15 goal
(developed countries to jointly mobilise $100 billion a year by 2020) from 2020 to 2023 due to limitations
in available resources[9].

Pressure is mounting on the private finance sector to assess, support, and enable the
mobilisation of climate finance. The growing attention on private finance gave rise to
establishing several international pledges through global coalitions of finance firms, for
example, the Glasgow Financial Alliance for Net Zero (GFANZ).
These pledges aim to align financing activities to achieve net zero emissions by 2050
and increase global financial climate capital distribution and management[9-11].
*

LIMITATIONS OF SOUTH AFRICA’S ECONOMY:
The dependency on fossil fuel-based energy generation in Africa, combined with the region’s limited fossil fuel
disinvestment and ‘Just Transition’ strategies, is curbing the pace and progress of reaching the goals stipulated
by COP21 and COP26[12].

SOUTH AFRICA’S CLIMATE CHANGE COMMITMENTS INCLUDE[13-15]:
In 2015 South Africa
submitted its NDC
non-binding national
plans for climate action
to the United Nations
Framework Convention
on Climate Change
(UNFCCC)

The South African
government approved
the Low Emissions
Development Strategy
to achieve net zero
by 2050

In 2021 South Africa updated
its NDCs, improving on its
2030 target range. This is an
improvement in ambition
from previous targets.
However, the updates do not
align with South Africa’s
stipulated fair share targets.
Boosting current domestic
policies and their
implementation will assist in
achieving these targets.

In 2021, at COP26, as part of a commitment to aid developing countries in
their emission mitigation,

South Africa received a commitment of $8.5 billion of climate
financing from the USA and several European nations.
The aim is to assist South Africa in the transition from a reliance on
thermal coal as an energy source. Currently, 90% of the country’s
electricity production is derived from coal. The financing will be provided
over a three-to-five-year period. It will be used to protect employment
during the transition from coal to renewable energy production to
prevent job losses[16-18].

South Africa aims to decrease coal contributions to below 60%
by 2030, indicating the global and domestic steps taken to
combat global emissions and achieve targets by 2050.

The references for this section can be found on page 54
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OLD MUTUAL RESPONSE
WE JOINED THE FOLLOWING GFANZ COALITIONS:
UN-convened Net Zero
Asset Owner Alliance

Net Zero Asset
Manager Initiative
Founding Network Partners

NET ZERO COALITIONS
Collaborative responses and contributions to Net Zero
GFANZ is a global coalition of private finance organisations aimed at accelerating and implementing the
decarbonisation of the economy. GFANZ was formed in April 2021, following requests from COP26 for the
private financial sector to increase its role in the global transition to a sustainable economy and climate
finance management[19].
GFANZ merges existing and new net zero finance initiatives into one sector-wide coalition, providing a
coordination forum for financial institutions committed to climate neutrality.

ASSET OWNER

All initiatives in GFANZ require signatories to set science-based interim and long-term goals to reach net
zero by 2050, supplemented by short-term targets and action plans.

As an asset owner, our net zero commitments and 2021 TCFD disclosures apply to all assets under
management within the scope of our fiduciary duty for our South African life business (OMLACSA).
This includes all With Profit Policyholder and Shareholder assets, collectively referred to as our proprietary
investment portfolios.

We invest our proprietary investment portfolios in various asset classes which align with
our strategic asset allocation.
The member base currently comprises 450 financial firms across 45 countries.

GFANZ AIMS TO AID THE TRANSITION GLOBALLY
IN SEVEN KEY AREAS:
1.

Sectoral Pathways: aligning financial
institutions and global industries to reach
net zero emissions.

2. Real economy transition plans: enabling
decarbonisation throughout the economy by
implementing transition plans for the
companies engaged with the financial sector.
3. Financial institution transition plans:
converging sector-wide best practices for
financial institutions on achieving credible
net zero transition plans.
4. Portfolio alignment and measurement:
Alignment of portfolio management and

*

The references for this section can be found on page 54

alignment and measurement among all
financial institutions.
5. Mobilising private capital: supporting and
enabling the movement of private capital to
developing countries.
6. Policy: improving public policies for alignment
on net zero activities in investments and
organisations.
7. Building commitment: increasing the number
of financial institutions focussing on working
towards net zero.

These assets are managed by asset managers within the Old Mutual Group and a selection of external
global asset managers. We facilitate our contribution towards real economic outcomes through mandates
with our asset managers. Our actions inform the asset managers’ investment decisions and choice of
investee companies that operate in the real economy, which drives real-world outcomes.

FINANCIAL ECONOMY

Asset Owner
OMLACSA

REAL ECONOMY

Asset Managers
Old Mutual Investment Group
Futuregrowth
Portfolio
Investment
Old Mutual Property
Old Mutual Multi-Managers
Old Mutual Alternative Investments
Old Mutual Specialised Finance
Global Asset Managers

Investee
Companies

Mandates

OLDMUTUAL Climate Report 2021

10

BACKGROUND

RISK
MANAGEMENT

GOVERNANCE

METRICS
AND TARGETS

STRATEGY

THE WAY
FORWARD

ADDITIONAL
INFORMATION

CLIMATE CONTEXT – THE RACE TO NET ZERO*
CONTINUED

ASSESSING CLIMATE CHANGE SCENARIOS
Climate scenarios are representations of possible climate futures constructed to investigate the potential impacts of different climate change
situations on the environment, economy, and the stakeholder ecosystem. They are used to assess future vulnerability and stakeholder exposure to
climate change, enabling current strategy development and implementation to mitigate vulnerability and risk.

THE TCFD CATEGORISES RISKS INTO TWO CATEGORIES[20,21]:
TRANSITION RISKS

PHYSICAL RISKS

Transitioning to a lower-carbon economy may
entail extensive policy, legal, technology, and
market changes to address mitigation and
adaptation requirements related to climate
change. Depending on the nature, speed, and
focus of these changes, transition risks may pose
varying levels of financial and reputational risk to
organisations.

Physical risks resulting from climate change can
be event-driven (acute) or longer-term shifts
(chronic) in climate patterns. Physical risks may
have financial implications for organisations, such
as direct damage to assets and indirect impacts
from supply chain disruption.

TRANSITION RISKS INCREASE AS REGULATIONS
TO FIGHT CLIMATE CHANGE INCREASE

PHYSICAL RISKS INCREASE AS
TEMPERATURES RISE

An organisation’s exposure to transition risks depends on the individual country’s current and future
climate-related policy implementation (stipulated in their NDCs) and their emission mitigation strategies.

The IPCC explores four potential futures depending on the policies adopted by governments to
decrease emissions:
1

2

Business as usual

Some mitigation

Emissions continue rising at current rates
RCP8.5#

As likely as not
to exceed 4°C

3

4

Strong mitigation

"Aggressive"
mitigation

Emissions rise to
2080 then fall
RCP6

Emissions stabilise at half
today's levels by 2080
RCP4.5

Likely to
exceed 2°C

More likely
to than not to
exceed2°C

Business impacted by climate change

Emissions
halved by 2050
RCP2.6

Not likely to
exceed 2°C

Business impacted by policy change

This diagram is adapted from the IPCC Fifth Assessment report[22].

Strength of response
Based on whether climate targets are met

There are several published climate scenarios with plausible future development pathways which organisations can reference when carrying out their own
scenario analysis. The various scenarios in each model can be compared and mapped across models.

Met

IPCC AR6 (2021): Shared Socioeconomic Pathway (SSP) + Radiative Forcing (W/m2)

80

SSP3-7.0

2.8‒4.6°C

SSP2-4.5

2.1‒3.5°C

SSP1-2.6

1.3‒2.4°C
1.0‒1.8°C

60
40
20
0

2015

*

3.3‒5.7°C

100

SSP1-1.9

–20

#

SSP5-8.5

2050

for
Greening the
Financial System
(NGFS) has developed

three reference scenarios
and a framework for
considering climate risk,
namely orderly transition,
disorderly transition and
hot house world[22,23].

Disorderly

120

The Network

2100

Each of the four Representative Concentration Pathway (RCP) scenarios project a certain amount of carbon to be emitted by 2100, leading to a different amount of human-driven climate change.
Climate change will continue after 2100, and elevated temperatures will remain long after human CO2 emissions cease
The references for this section can be found on page 54

Transition risks

°C by 2100

140

Transition pathway

Carbon dioxide (GtCO₂/yr)

Orderly

The IPCC has modelled
different future temperature
pathways. These are referred
to as Shared Socio-Economic
Pathways combined with
Relative Concentration
Pathways, representing the
global warming intensity
experienced due to the
GHG effect[22,23].

Not met

Disorderly

Too little, too late

Sudden and
unanticipated
response is disruptive
but sufficient enough
to meet climate goals

We do not do enough
to meet climate
goals. The presence
of physical risks spurs
a disorderly transition

Orderly

Hot house world

We start reducing
emissions now in
a measured way to
meet climate goals

We continue to
increase emissions,
doing very little, if
anything, to avert
the physical risks

Physical risks
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Our Board recognises that unless
we take appropriate action,
climate change will impact the
sustainability of our business
and erode value for customers,
shareholders, communities, and
the countries we operate in.
The Board and Exco formalised the accountability for climate change
within the existing structures (Responsible Business and Risk committee)
with clear lines of accountability. We formed a Climate Change Task
Force to operationalise the climate change strategy across the Group.
Subsidiaries also incorporated climate change into their governance
structures as appropriate.
Refer to the Corporate Governance Report for more information
regarding Old Mutual’s governance approach and processes

KEY ACTIONS IN 2021
Incorporated climate change into Board
and Exco governance structures

1

See page 13

Established the Climate Change Task Force

South Africa: Johannesburg 26.2041° S, 28.0473° E

2

See page 14
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GOVERNANCE STRUCTURES

1

Nigeria: Lagos 6.5244° N, 3.3792° E

OLD MUTUAL BOARD

RESPONSIBLE
BUSINESS COMMITTEE

RESPONSIBLE
BUSINESS EXECUTIVE
COMMITTEE

RISK COMMITTEE

EXECUTIVE RISK
COMMITTEE

BOARD MANDATE
The Board is accountable for the Group’s overall performance and is entrusted to provide
direction and leadership on the climate-related issues that arise within our operating
environments. The Board provides the mandate to the Responsible Business committee
and the Risk committee.

RESPONSIBLE BUSINESS
COMMITTEE

RISK COMMITTEE

The mandate includes monitoring
and reporting on the Group’s activities
in sustainable social and economic
development, including environmental
management.

Provides oversight over all material
financial and non-financial risks within the
Group on behalf of the Board. This extends
to oversight over climate related financial
and non-financial risks.

RESPONSIBLE BUSINESS
EXECUTIVE COMMITTEE

EXECUTIVE RISK
COMMITTEE

Ensures alignment between the
Group ESG strategy, incorporating
climate change and the operational
implementation across the business,
ensuring adequate investment, resourcing
and support for the climate change
commitments.

Provides executive level oversight over all
material financial and non-financial risks
within the Group. This includes climate
related financial and non-financial risks
and the mitigation thereof across the
business. Climate change is included in
this mandate given its risk classification as
an external risk. This committee reports in
to the Board Risk committee.

This committee reports in to the Board
Responsible Business committee.

2021 CLIMATE CHANGE
FOCUS AREAS
Climate change deep dive assessing
work being done by the Climate Change
Task Force
Assessing TCFD reporting readiness,
baselining key metrics within our
investment portfolios, and engaging
key internal stakeholders
Approved the scope of the climate risk
investment exposure analysis, the asset
owner strategy and phased approach
towards assessing climate risks
Approved the Group Climate Change
Positioning Statement, Asset Owner
Responsible Investment Climate Change
Action Statement, and the commitment to
join the Net-Zero Asset Owner Alliance
Approved the risk management approach
and reviewed key climate change risks
and opportunities
Reviewed an overview of the proposed
climate change scenarios

CLIMATE CHANGE TASK FORCE
CLIMATE CHANGE TASK FORCE

Facilitates a coordinated and structured response to identifying, assessing, and responding to the Group's climate-related risks
and opportunities
Coordinates and oversees workstream activities, ensuring alignment across functional areas and segments
Develops and ensures that regulatory and TCFD disclosure requirements are met and appropriate reporting is provided to Exco
and Board committees
OLDMUTUAL Climate Report 2021
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CLIMATE CHANGE TASK FORCE
The Climate Change
Task Force meets
monthly and operates
through cross-functional
workstreams which
develop, guide, and deliver
against the Group’s climate
change strategy.

WORK STREAM 1

2

A CROSSFUNCTIONAL
AND
INTEGRATED
APPROACH
TO CLIMATE
CHANGE

WORK STREAM 2

WORK STREAM 3

OUR ROLE AS A RESPONSIBLE
INVESTOR

MANAGING OUR OPERATIONAL
CARBON FOOTPRINT

MANAGING OUR CLIMATE RISKS
AND OPPORTUNITIES

Members comprise asset owner and asset
manager representatives from across
the Group.

Members comprise representatives from
our corporate property management teams
for our employee-occupied buildings and
from our property investment teams for our
investment property portfolio.

Members comprise Group Risk, Group
Strategy, and Sustainability representatives.

The mandate is to drive collaborative
efforts towards the decarbonisation of our
investment holdings and identify new growth
opportunities in the green economy.
This workstream has oversight over aligning
investment metrics and targets across
the Group.

The mandate is to drive the identification
and implementation of actions to reduce
the Group’s operational carbon emissions,
including investment properties.
This workstream also has oversight
over accurate reporting in terms of the
GHG Protocol.

The mandate is to drive the formulation of the
overall climate change strategy and facilitate
identification of climate change opportunities
and risks across the business.
This workstream and its core members drive
the overall Climate Change programme as a
working group.

WORK STREAM 4
SEGMENT INTEGRATION
Members comprise segment Risk, Strategy
and Sustainability representatives.
Key representatives from the segments are
members of the Climate Task Force.
This workstream facilitates the integration of
work done by the segments into the Climate
Change Task Force and takes the direction
from the Task Force to the segments for
alignment of activities.
The segment representatives also drive the
ongoing risk and opportunity identification
and the response to climate change for their
respective segments.

South Africa: Cape Point 34.3567° S, 18.4968° E
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We view robust risk management
processes as critical to
identify, assess, and manage
climate-related risks.
ESG risks have been part of our risk profile for some time. In 2021,
we incorporated climate-related risk management into the Group’s
risk management system to align with the TCFD reporting framework.
We are embedding climate change into our risk management processes
to address the wide-ranging strategic and operational risks arising.
We are taking climate change into account in our underwriting
processes for our Property and Casualty businesses.

KEY ACTIONS IN 2021
Incorporated climate change into our
Enterprise Risk Management Methodology
and Framework

1

See page 16 and 17

Defined our climate risk appetite
See page 18

Performed climate change impact
and vulnerability assessments

Botswana: Okavango Delta 19.6510° S, 22.9059° E

2
3

See page 18
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ENTERPRISE RISK MANAGEMENT METHODOLOGY AND FRAMEWORK
We have updated the Group Risk Classification Model to incorporate climate change
risk (including physical and transition risks) into the external risk category.

1

South Africa: Cape Town Harbour 33.9043° S, 18.4301° E
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Climate change risk is one of our key level 2 external risks
The risk that global warming causes sea-level rises and changes in rainfall and temperature patterns,
which will have adverse impacts on the resilience and sustainability of the organisation.
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Climate risk is a risk
type, as well as a
causal factor which
exacerbates other
risk types such as
non-life Insurance
risk. Climate risk is
also interconnected
to several other
external risks.
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These are the
Group’s Level 1 risk
types, which are all
broken down into
level 2 and where
appropriate, level 3
risk types.
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Physical risk (L3)

Transition risk (L3)

Risk of increased damage and losses from
physical phenomena associated with
climate trends (changing weather patterns,
sea-level rise) and/or events (natural disasters,
extreme weather).

Risks arising from the transition to a low-carbon
economy (technological advances/regulatory/
social awareness) which may impact the value
of assets or the cost of doing business.

Physical risks due to specific weather events or
longer-term climate shifts may have a direct
or indirect financial impact, such as property
damage leading to impaired asset value and
sovereign risk.
This can lead to increased credit risks for lending
institutions or underwriting risks for liability
insurers if it results in contractual and legal claims
to recover financial losses from physical damage.

Transition risks arise when markets adjust towards
a low-carbon economy due to regulatory and
policy changes, disruptive technologies, new
business models, shifting sentiment and societal
preferences, or evolving evidence frameworks and
legal interpretations.
We need to consider the impact thereof on
financial assets and customer preferences.
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CLIMATE CHANGE RISK FRAMEWORK

1

We have incorporated climate change risk into our Enterprise Risk Management
Framework, allowing for the different time horizons over which climate change could
impact our business.
IDENTIFY RISK

MEASURE RISK

Due to the uncertain and evolving
nature of climate risks, we apply
our standard and emerging risk
methodologies in identifying
climate risks. These methodologies
assess both qualitative* and
quantitative# impacts per risk
and help management consider
the potential impact, velocity
and likelihood.

We determine our exposure to
both physical and transition risks in
the geographies we operate in.

DETERMINE
RISK RESPONSE

MONITOR RISK

We take action to reduce the
carbon footprint in our investment
portfolios. We focus on reducing
carbon emissions in our own
operations.

REPORT RISK
Climate change risks are regularly
reported to the relevant Exco
and Board sub-committees
(at a minimum on a bi-annual basis).

Management actions are
documented and tracked.
Risk indicators are monitored
regularly, with management
actions taken when indicators
approach or breach early warning
thresholds.

We take action to limit exposure
to physical threats in both our
insurance book as well as in our
own operations.

Climate change hazards◇ are
also considered a causal factor
when identifying new risks and
vulnerabilities.

We have adopted a materiality-based approach
in identifying the areas most impacted by
climate change across our strategy and growth
objectives, business resilience, and social
responsibility agenda.

The key areas where climate risk impacts our business include:
The impact of physical risks in the geographies we operate in, especially on underwriting and insurance exposures in our Property
and Casualty businesses.
The impact of transition risks on the sectors and markets we operate in and the communities we serve.

Combined Assurance

*
#

◇

provides advisory, oversight and
assurance in line with the Group
Enterprise Risk Management
methodology

LINE 3

Refer to our Integrated Report for more information on our three
lines of assurance

has the accountability for
identifying and managing climate
risk

LINE 2

As with all other risk types, we apply the three lines of assurance in climate risk
management.

The Group’s combined assurance framework establishes the three lines of assurance across all levels of the organisation, focussed on
increased collaboration and sharing of information, and reducing duplication of activities.

LINE 1

Three Lines of Assurance

provides independent assurance

Includes reputational, legal, or regulatory impacts that may impact our resilience and sustainability
Refers to the value of an investment or lending portfolio at risk due to physical or transition risk, or impact on estimated value creation and profitability
Hazards are extreme weather or temperature events or trends such as heat waves, floods, drought, rising sea levels, or rising global temperature
OLDMUTUAL Climate Report 2021
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RISK APPETITE AND IMPACT AND VULNERABILITY ASSESSMENTS

2

3

The Group reflects its approach to managing risk through the Group
Risk strategy. The strategy utilises specific risk preference statements
to indicate to which degree we are willing to take risks. This guides
management in our decision-making. We developed a Climate
Risk Preference Statement, indicating our high-level ambition and
directional approach to managing climate change. It will be refined
as the Group progresses in setting measurable targets.

Climate Change Risk Preference Statement:
We acknowledge the science of climate change, and the economic and
social implications of the transition away from fossil fuels. We have a low
preference for not timeously adapting to or addressing climate change
risks. We aim to measure and manage financial and non-financial
climate change risks and to reduce our carbon-based and other fossil
fuel footprint by setting targets and reducing carbon emissions related
to our activities.
We work towards managing our exposure to the domestic fossil
fuel industry in line with our national policy and international good
practice. We seek to grow our renewable energy and green bonds
exposure. We commit to working with our customers to ensure their
right to a just transition is secured and their exposure to climate risk is
appropriately managed.

We engaged the services of climate specialists to prepare an initial
Group climate change impact and vulnerability assessment, including
scenario analysis.

Impact and vulnerability assessments are critical to understanding
climate change risks and opportunities and inform our climate
strategy and target-setting processes. We conducted a series of
training and engagement workshops to build climate change
awareness and expertise across the Group as part of the process.
This assisted in identifying and prioritising climate change risks and
opportunities, enabling segments to incorporate climate risk into their
business strategies.
We categorised the risks and opportunities within each segment
following the TCFD framework and scored them according to the
existing Group risk-scoring process. This initial bottom-up assessment
creates a baseline assessment of climate change impacts and
vulnerabilities across our business lines and geographies. It enables us
to prioritise our climate change response accordingly.

IMPACT AND VULNERABILITY ASSESSMENTS

RISK APPETITE

Our Risk strategy is an important input into the business strategy
and business planning process, providing guidance and discipline to
risk-taking activities. It aims to ensure that the Group delivers on its
business objectives sustainably over the long term.

South Africa: Villiersdorp 33.9859° S, 19.2861° E
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We view the long-term implications
of climate change risks on investment
returns as more detrimental if
no action is taken. We prioritise
integrating climate change risks into
our investment processes to ensure
we continue to act as a responsible
custodian of the proprietary assets over
which we have fiduciary responsibility.
We have started integrating climate change risk into our investment risk
management process. We will develop our approach as methodologies
improve and mature, focussing on aggregating climate data obtained
from various sources to inform our investment processes. We continue to
monitor, assess, and manage the risks while embracing opportunities in
transitioning towards net zero outcomes.

KEY ACTIONS IN 2021
Conducted investment impact and vulnerability
assessment

1

See page 20

Sourced quantitative climate metrics to
support baseline analysis of proprietary
investment portfolios

2

See page 21

Integrated climate risk into investment
decision-making

3

See page 22 to 25

Collaboration and climate action
advocacy

South Africa: Cape Town 33.9249° S, 18.4241° E

See page 26

4
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INVESTMENT IMPACT AND VULNERABILITY ASSESSMENT

1

We conducted a series of investment climate change impact and vulnerability workshops with
investment specialists in the Group, including asset owner and asset manager representatives.
Their specific asset class and climate change expertise created an opportunity to refine and
validate the identified risks and opportunities. By highlighting the assessment of our top risks and
opportunities, we could prioritise our climate response accordingly.

PHYSICAL AND TRANSITION RISKS

Policy and legal

Market

Technology

Reputation

Acute

Chronic

Listed equity

Fixed income

Direct property

Listed equity

Infrastructure

Fixed income

IMPACTED ASSET
CLASSES

Physical

Transition

We considered the physical and transition risks across asset classes within our proprietary investment portfolios. We included quantitative metrics-based analysis relating to our listed
holdings. We incorporated the contributions from our asset managers within the Group during the impact and vulnerability assessments for the remaining asset classes. We aim to
extend the scope of our metrics-based analysis to include these asset classes.

RISK CATEGORY

INVESTMENT IMPACT AND VULNERABILITY ASSESSMENT

Zimbabwe: Mana Pools National Park 15.9372° S, 29.4570° E

Considering the scope of our proprietary investment portfolios, the identified physical and transition risks have direct and indirect impacts on our holdings. One of the key transition risks
linked to the financial performance of the assets we invest in is market risk. This results in a decrease in returns based on changing market variables.
We intend to progress the development of our risk-return assumptions to incorporate physical and transition risks within our proprietary investment portfolios.
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SOURCING QUANTITATIVE METRICS
We require a comprehensive understanding of our proprietary portfolios' baseline investment exposure to carbon-intensive holdings to track mitigation measures and inform
investment decision-making. This baseline should ultimately cover our Scope 3 portfolio emissions as an asset owner in South Africa and the RoA.
In 2021 we focussed on developing our coverage, processes, and methodologies to track our carbon footprint across a wider scope of our proprietary investment portfolios.
Established tracking exists for our Alternative Infrastructure Assets and Direct Property holdings. However, the scope was extended to include our South African listed equity and
listed fixed income portfolios. This approach was informed by the availability of established and reliable methodologies and data and materiality considerations based on the
proportion of listed assets under management within our asset class mix.
We partnered with MSCI ESG Research to conduct the initial baseline analysis of our South African listed portfolios. This partnership is informed by the ability to source accurate,
reliable climate data across global and local securities and various industries and asset classes. Over time this will provide us with data that is comparable year-on-year. Read about
.
MSCI’s climate data sets and metrics here
refer to the asset owner strategy. The data also informs the selection of metrics used and targets set to
We use the baseline data to inform our climate investment strategy –
refer to the asset owner targets and metrics.
monitor the transitioning of the carbon intensity implicit in our investment portfolios –

SOURCING QUANTITATIVE
CLIMATE METRICS

2

The work performed with MSCI ESG Research focussed on assessing the carbon footprint and Implied
Temperature Rise of our South African listed portfolios. The analysis also covered transition risks inherent in
the portfolios and our exposure to thermal coal for purposes of our investment risk analysis.

Quantifies exposure to
low-carbon transition
categories

Carbon footprint
Setting a baseline to
inform future actions

PORTFOLIO RISK
ASSESSMENT

KEY
METRICS
Thermal coal exposure

DATA COVERAGE

Quantifies exposure to thermal
coal mining and thermal
coal-based power generation

Implied Temperature Rise
Determining alignment with
the 1.5°C Paris Agreement goal

BENCHMARKS

Transition risks

Our listed portfolios reflect the investment landscape within the South
African economy, which remains largely resource-based relative to global
benchmarks. Eskom is considered the most carbon-intensive emitter
globally (based on Emissions/Revenue). This directly impacts all South
African businesses as electricity is primarily sourced from Eskom. Therefore,
the carbon intensity of operations (and subsequently all operations of
South African business which we are invested in) will be higher relative to a
global benchmark.
We recognise that transitioning towards the 1.5°C Paris Agreement goal will
require effort within our investment portfolios and the broader resourcebased African investment landscape. We are committed to contributing
towards advocacy and thought leadership, furthering the establishment
of low-carbon investment benchmarks for the African market and
incorporating them into our investment decision-making processes.

Our analysis covered material listed holdings in our South African life business With Profit Policyholder and Shareholder funds, comprising R182 billion of assets under management within our total
proprietary investment portfolios as at 31 December 2020. The scope of our analysis covered our listed equity holdings and publicly traded fixed income interest bearing assets, excluding sovereign
and state-owned enterprises (SOEs). These asset classes were included in the scope of our analysis, based on available data and methodologies. Our analysis highlighted the data constraints within
the South African market, indicating a need for improved data coverage to inform better investment decision-making. We recognise that, particularly in our Shareholder portfolio, there is a need
for better data coverage of sovereign and SOE exposure. In the coming year we will focus on tracking and aligning with the global development of appropriate methodologies and enhanced
coverage for these assets. We will assess our positioning to inform our targeted actions as data availability improves. We will also track the development of methodologies that allow for better
coverage across our asset classes, and within the African countries we operate in.
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CLIMATE RISK INTEGRATED INTO INVESTMENT DECISION-MAKING
Our asset managers integrate climate risk and opportunity management into investment
decision-making in a manner appropriate to the asset classes they manage.
ASSET CLASS

ASSET MANAGER

ABOUT

CLIMATE RISK
INTEGRATION

LISTED EQUITY

OLD MUTUAL
INVESTMENT GROUP

Old Mutual Investment
Group is a leading African
investment manager with
R458 billion* in AUM. They
offer a range of investments
for institutional and retail
investors, giving customers
exposure to listed markets.

See page 23

Integration of material
climate-related risks
and opportunities into
investment decisions.

See page 23
See page 24

Responsible stewardship of
listed equity holdings.

See page 40

Product innovation that
delivers green economy
outcomes.

FIXED INCOME

UNLISTED
ALTERNATIVE ASSETS

FUTUREGROWTH

OLD MUTUAL
SPECIALISED FINANCE

OLD MUTUAL ALTERNATIVE
INVESTMENTS

Futuregrowth is a leading
fixed income investment
manager, with a total
of R193 billion* of AUM.
This includes money market,
vanilla, and inflation-linked
bonds, as well as
high-yielding credit bonds
(of which R37 billion*
is held across a suite of
developmental impact funds).

Old Mutual Specialised
Finance is a principal
investment and risk
management business.
They manage a R35 billion*
diversified portfolio of
alternative credit assets across
the full spectrum of specialist
debt financing capabilities.

Old Mutual Alternative
Investments is one of Africa’s
leading private alternative
investment managers, with
over R67.3 billion* in AUM
in Infrastructure, Private
Equity, Hybrid Equity,
and Impact Funds.

Old Mutual Specialised
Finance performs
ESG assessments
(including climate change)
as part of the investment
thesis and ongoing
monitoring of counterparties.
This assessment includes
research on company-specific
disclosures and consideration
of specific exclusions or areas
of concern.

Climate-related transition
risk is primarily driven by
sector selection. It is dealt
with upfront in a fund’s
investment strategy by
linking its mandate to
identified climate risks
and strategic outcomes.
Old Mutual Alternative
Investments deals with
climate mitigation and
adaptation analysis through
the investment process.

See page 25

Bondholder stewardship
and engagement.

See page 41

DIRECT PROPERTY
HOLDINGS
OLD MUTUAL
PROPERTIES

Old Mutual Properties
specialises in property
investments, property
development and property
management. Old Mutual
Properties’ approach to
property investments is
built on the three pillars of
performance, people and
the planet.

See page 25

See page 25

ESG screening and analysis
forms part of Futuregrowth's
fundamental analysis
process across a wide range
of fixed income sectors and
in its equity investments,
with a variety of tools and
inputs used to ensure that
ESG risks to new or existing
loans or investments
are appropriately priced
and mitigated.

3

See page 40

Continuous evaluation of
environmental and social
risks and opportunities
through the full life cycle of
ownership – from acquisition
to active management,
new developments, and
divestment. Old Mutual
Properties has been
measuring the carbon
emissions generated by
its buildings since 2010.
The business constantly
explores new technologies
that drive efficiencies
and reduce their
environmental impact.

Old Mutual Alternative
Investments is driving the
transition to a cleaner energy
mix with a focus on renewable
energy investments.

A focus on infrastructure and
development investments.
*	As at 31 December 2021
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OUR APPROACH TO LISTED EQUITY

3

Integration of material climate-related risks and
opportunities into investment decisions.

Through Old Mutual Investment Group, we include environmental risks and opportunities in
investment decisions to further enhance investment returns. Environmental risks and opportunities
are incorporated into the investment processes similar to other potential drivers of return or
risk factors.

Namibia: Skeleton Coast National Park 19.9873° S, 13.2605° E

Old Mutual Investment Group screens the investment portfolio for environmental risk using a proprietary ESG quantitative scoring
methodology and climate analytics screening tools. The results are used to focus qualitative/fundamental ESG research and give dimension
to identified risks regarding the material and financial impacts over different periods.
Old Mutual Investment Group’s qualitative research process assesses thematic sector- level green economy headwinds/tailwinds and
company-level ESG risks and operational practices. This allows for the navigation of material environmental risks and opportunities
rapidly and effectively. They undertake environmental portfolio screening to focus on the most material ESG risks/opportunities in their
customer portfolios.

STEWARDSHIP
Asset Owner approach
Proactive stewardship (both proxy voting and company
and market engagements) with investee companies
is critical to encourage better disclosure and practices
in respect of climate-related risks. Our stewardship
activities aim to improve data availability and assist
us on behalf of our customers as asset owners in
assessing climate-related risks.

Old Mutual Investment Group’s comprehensive
listed equity stewardship programme includes:
Proxy voting guidelines on dealing with environmental
resolutions at company meetings.
Conducting engagements with investee companies and with
regulatory authorities in the market to strengthen the agenda
to transition to a low-carbon economy.
Disclosures through its established listed equity stewardship
guidelines and reporting.

Investee companies are encouraged to:
Enhance climate change disclosure and report climate risk
exposures according to the TCFD framework.
Commit to short, medium, and long-term carbon emissions
reduction targets according to long-term transition
strategies.
Align executive long-term incentives to their company’s
climate transition strategy.
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CLIMATE-FOCUSSED STEWARDSHIP IN ACTION

3

During 2021, Old Mutual Investment Group conducted climate-related
engagements with eight investee companies. They primarily engaged those
sectors displaying the highest climate-related risk. They determined these
sectors based on a proprietary ESG scoring of the companies and portfolio carbon
risk analytics assessment. These engagements remain ongoing. Engagements
with Sasol and Glencore are presented as case studies.
SASOL LIMITED

GLENCORE PLC

CONCERNS

CONCERNS

Sasol is an integrated energy and chemical company based in
South Africa. It provides approximately 25% of the liquid fuel in the
country, is an important source of government tax and revenue,
and provides employment. Sasol is also the single biggest private
emitter of carbon emissions in the country. Given the long-term
climate transition risk the business is exposed to, Sasol must have a
clear strategy in this regard.

Glencore is a major global player in the production and trading of
coal. As the global economy shifts away from carbon-intensive fossil
fuels, demand for coal is rapidly diminishing. Therefore, there is a real
risk of Glencore's assets and distribution network being stranded.

RESPONSE

RESPONSE

Old Mutual Investment Group’s long-standing engagement with
Sasol continued in 2021. The stewardship team was deeply engaged
with the Sasol Board regarding its role in providing oversight of
climate risk and business strategy.

Old Mutual Investment Group's Stewardship team engaged with
the Glencore Board regarding the stranding risks the company faces
and incentivising management to mitigate those risks.

OUTLOOK

OUTLOOK

Sasol will still contribute to the South African economy until 2030.
However, the pace of change could accelerate, potentially leaving
Sasol stranded.

The reality of a rapid shift from coal into raw materials needed to
support the transition to the green economy is becoming far more
likely since Glencore appointed a new management team and
Board. The company could be a key driver of supply to a world in
need of commodities that support the green economic transition.

Increased investor and stakeholder pressure push Sasol to act with
greater levels of urgency and transparency.
Old Mutual Investment Group joined the Climate Action 100+
collaborative engagement on the climate ambition of Sasol. Sasol
published a comprehensive climate change report in 2021 with a
significant increase in net zero and decarbonisation commitments,
medium-term targets, lobbying, capital allocation, and commitment
to TCFD and Climate Action 100+ benchmarks.
In 2021 Old Mutual Investment Group voted in favour of all Annual
General Meeting resolutions. There was significant improvement in
climate ambition linked to remuneration with outstanding gaps in
disclosure to be closed.

The strategic response of the new management team is crucial
to unlocking long-term value. Old Mutual Investment Group
champions for these longer-term strategic outcomes to be
integrated into executive remuneration.

South Africa: Cape Town 33.9249° S, 18.4241° E
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OUR APPROACH TO FIXED INCOME

3

CLIMATE-RELATED ANALYSIS AND SCREENING INCORPORATED INTO THE INVESTMENT PROCESS
As an asset owner
we invest in fixed income
through Futuregrowth.
Futuregrowth’s approach
integrates responsible and
sustainable investment
practices, including ESG
analysis and screening, and
engaging investee companies
on their practices. These
are key components in
managing ESG risks, including
climate-related risks.

Futuregrowth’s position on climate risk
incorporates its belief that global warming
is a real factor affecting investment risk
and return.
Therefore, the goal of reducing
carbon-emitting investments is integrated
into its responsible and sustainable
investment strategy. Engaging with
companies in carbon-intensive industries
or sectors with inherent exposure to
climate-related risks forms a critical part of
transitioning to a low-carbon economy.

BONDHOLDER STEWARDSHIP AND ENGAGEMENT APPROACH

External: market environment

Engaging the broader capital market and
industry role-players to promote the adoption
of responsible and sustainable practices
that promote transparency, disclosure,
and the improvement and protection of
bondholder rights.

Internal: company specific
Engage on the issue while pricing for risks
and determine if the risks are sufficiently
mitigated
Recommendation and guidance on
aligning to industry good practice
Monitor and measure improvement
over an agreed period

OUR APPROACH TO UNLISTED ALTERNATIVE ASSETS
CLIMATE CHANGE CONSIDERATIONS IN THE INVESTMENT PROCESS
As an asset owner we
invest in alternative
assets through Old Mutual
Alternative Investments.
They undertake a portfolio
level materiality assessment
that uses a materiality
matrix to identify those
investments at highest
risk from physical and
transition effects.

Prioritisation allows a focussed input into
strategic decision-making. Where high
climate risks are identified, Old Mutual
Alternative Investments undertakes deeper
investigation. The approach includes
adequately identifying risks through due
diligence and implementing portfoliospecific and company-specific actions to
build climate adaptation and resilience.
They use various sources of climate risk
forecast data to identify, calibrate, and
understand those risks for future climate
scenarios and to implement appropriate
actions. The business uses several
complementary physical risk data models
and tools and implement climate risk
management through its environmental
and social management system.

Investment
Mandate/
Strategy
and Policy

Screening

Due
Diligence

Deal
Structure
& Approval

Monitoring,
Evaluation,
& Reporting

Exit

Mitigation (reducing CO2 impact of operations)

Transition (adjusting to a low-carbon world)

Adaptation (adapting to changing conditions of physical climate change)
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COLLABORATION AND CLIMATE ACTION ADVOCACY

4

Our climate action advocacy efforts primarily focus on our ability to
influence market shifts towards real-world outcomes.
A just transition – balancing the climate action imperative with social and economic implications
Championing for a just transition through our CEO
engagements with National Business Initiative (NBI),
Boston Consulting Group (BCG) and Business Unity
South Africa (BUSA)
As an asset owner, we have long-term investment horizons. We must
consider the changing market and socio-economic conditions to ensure
we adapt to deliver on our fiduciary duty. A key consideration towards
our net zero ambitions is a just transition in line with the current
socio-economic conditions in each country we operate in. With South
Africa as our initial jurisdiction of focus, we are guided by national
commitments made in the NDC for South Africa. We participated
actively in the engagement regarding the Business statement on
the Just Transition in South Africa. The engagement was facilitated
through the NBI, BCG and BUSA.

The Business Adaptation Project
Through Old Mutual Alternative Investments, we are a participant in
the Business Adaptation Project. 11 leading South African and Nigerian
companies launched the Africa Business Adaptation Project (BAP-A).
Founded in the US, the Business Adaptation Project is an ad hoc forum
for addressing practical business adaptation to physical climate changes.
It enables leading companies from multiple business sectors to discuss,
share, collaborate and identify specific activities, providing each company
with business value.

UNGC Climate Ambition Accelerator
We participated in the UNGC Climate Ambition Accelerator. This sixmonth accelerator programme was designed to equip companies
with the knowledge and skills required to accelerate progress towards
setting science-based emissions reduction targets aligned with the
1.5°C pathway.

Listed equity asset manager coalitions joined in 2021 through Climate Action 100+

Old Mutual Investment Group partners with
industry bodies to promote regulations that drive
green economic growth

Sasol Limited
Local and international investment managers advocate a transparent
and effective strategy to address climate risks and make significant
carbon reduction commitments, via CA100+.
Sasol set out its climate strategy during the latest Capital Markets Day.
While significant progress was made, there is still room to improve
disclosure and other important climate risk assessment factors.
Dangote Cement plc
Lead engager engaged with the company via CA100+ with recent
co-collaborators joining an engagement on its climate risk and carbon
reduction strategy.
Good progress is being made on climate risk disclosure. However, stronger
commitments to carbon reduction from the company are required.

A member of the Net Zero Asset Managers Initiative

A lead and collaborator climate engager with
Climate Action 100+ and the United Nations
Principles of Responsible Investment

Actively involved with International Corporate
Governance Network in the global development of
corporate governance and stewardship on climate
risk and climate advocacy in international forums

Tanzania: Arusha 3.3869° S, 36.6830° E
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The financial impacts of
climate-related issues on our
Group are driven by the specific
climate-related risks and
opportunities we are exposed
to and our strategic and risk
management decisions regarding
seizing those opportunities and
managing those risks.
The most significant effects of climate change are likely to emerge over
the medium to long term. However, the timing and magnitude thereof
are uncertain. It depends on the global emissions pathway and the
emissions pathway within the jurisdiction of operations over the coming
years. We need to test our strategy’s resilience by considering different
climate-related scenarios. The first step in this scenario analysis is
qualitative and entails describing the scenarios, key drivers, and potential
impacts on our business. We will use these scenarios to financially
quantify the impact of climate change on the Group.

KEY ACTIONS IN 2021
Identification and scoring of climate-related risks

1

See page 28 to 30

Group strategy resilience

2

See page 31 and 32

Namibia: 22.9576° S, 18.4904° E
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IDENTIFICATION AND SCORING OF CLIMATE-RELATED RISKS AND
OPPORTUNITIES
We use the TCFD framework and conceptual model to identify and
categorise our climate-related risks and opportunities. The outcome of
this process is the Group physical and transition risks.

1

SCORING

We score risks according to our Enterprise Risk Management
methodology.
We map the likelihood to our emerging risk methodology
timelines:
RISK METHODOLOGY TIMELINES

Short-term:

Medium-term:

Long-term:

0 to 3 years

3 to 5 years

>5 years

CLIMATE-RELATED RISKS, OPPORTUNITIES, AND FINANCIAL IMPACT

This allows us to align with the TCFD requirement to consider risks
over the short, medium and long term.

TRANSITION RISKS

Policy and legal
Technology
Market
Reputation

OPPORTUNITIES

RISKS

Resource Efficiency
Energy Source
Products/Services
Markets
Resilience

OPPORTUNITIES

IDENTIFICATION

PHYSICAL RISKS

Acute
Chronic

We evaluate the impact of each risk against the Enterprise Risk
Management framework, using the defined quantitative and
qualitative thresholds (impact) applicable to the impacted segment.
We considered the financial and non-financial impacts of the
identified risks as follows:
IMPACT
Financial impacts
Reduction in revenue

STRATEGIC PLANNING
RISK MANAGEMENT

REV

Increase in Expenditure

Asset Devaluation

EXP

ASSET

Adverse impacts on the following:
Non-financial impacts

FINANCIAL IMPACT

Revenues
Expenditures

INCOME
STATEMENT

CASH FLOW
STATEMENT

Business resilience

BALANCE
SHEET

Assets and Liabilities
Capital and Financing

Sustainability

Reputation

We score opportunities according to a methodology designed to
align with the Group’s risk-scoring methodology to aid prioritisation.
This methodology scores the size of the opportunity (equivalent to
the risk concept of impact) and the ability to execute (equivalent to
the risk concept of likelihood).

 dapted from Figure 3, page 9, Task Force on Climate-Related Financial Disclosures, October 2021:
A
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
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GROUP PHYSICAL RISKS

1

ACUTE
RISK
A rise in insurance payouts due to the increased
frequency and intensity of
extreme weather events,
such as damage to insured
items, including buildings
and vehicles.

Insurance risk models
based on historical
data do not consider
future climate scenarios.
Therefore, expected
claim pay-outs may be
underestimated.

Unknown concentration
risk in geographies that may
be particularly vulnerable to
physical climate risks, such
as damage to property and
infrastructure at coastlines due
to rising sea levels. This could
affect catastrophe cover in our
Property and Casualty portfolio.

Concentration risk in
highly vulnerable sectors
exposes us to strategic risk,
growth risk, and shareholder
investment risk.

Severe weather-related
events cause business
disruption and affect our
ability to service customers.

Major climate event-related damages erode
confidence in the financial system leading to
a prolonged period of Depression. This could also
trigger financial risks for the Group, such as liquidity
or market shocks.

TIMELINE

IMPACT
EXP

EXP

EXP

ASSET

REV

EXP

ASSET

EXP

ASSET

PLANNED MITIGATION
Incorporate forward-looking climate data into risk models,
particularly for high-risk areas and consider the impact on pricing
and plans.

Map product and asset exposure by geography and sector. Perform
detailed forward-looking analysis of climate projections across different
warming scenarios for geographic areas with high concentrations.

Adapt business resilience
measures to account for
forward-looking climaterelated weather scenarios
and events.

Actively pursue strategies that can accelerate the
transition to a low-carbon economy. Review provisioning
for guaranteed products by considering different climate
scenarios. Use scenario testing to ensure strong liquidity,
solvency, and credit position.

CHRONIC
RISK
Adverse physical climate events could result in health-related illness
and complications, affecting morbidity and mortality over the long
term. Food security could affect health, and extensive flooding could
cause diseases (especially water-borne diseases).

RoA country economies with high levels of primary sector activities,
such as agriculture, mining, forestry, and fisheries, are sensitive
to climate change. The result is a loss in revenue from key customers
due to decreased productivity, and an increase in insurance pay-outs.

An increasing ‘insurance gap’ due to worsening impacts of climate
change leading to insurers pulling out of markets. This will create a
drag on economic productivity, affecting returns for universal insurers.

TIMELINE

IMPACT
EXP

REV

EXP

REV

PLANNED MITIGATION
Analysis and engagement with reinsurers to understand long-term healthrelated impacts of climate change. Review Group reinsurance strategy.
Review existing long-term insurance contracts to understand exposure to
climate-related events and adapt where possible. Review guarantees and
policy conditions.

Actively pursue strategies that can accelerate the transition to a low-carbon
economy. Review whether our business strategies need to shift away from
affected sectors and geographic regions.

Seek to maximise ways of continuing to provide insurance to the market, such
as providing parametric/location-specific insurance products.
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GROUP TRANSITION RISKS

1

REPUTATION

POLICY/TECHNOLOGY
RISK

RISK

Policy shifts lead to stranded assets, that result in
asset devaluations from highly exposed industries,
including fossil fuel investments. This risk extends to
gas investments. Policy shifts will also impact corporate
customers in the fossil fuel and related industries,
broader society through job losses, and consequently
our growth risks.

Impact of climate on economic
growth (GDP) and our
customers’ incomes affect
growth prospects in certain
sectors, which negatively impact
persistency. Increased joblessness
affects social stability.

RoA: Risk that a lack of
international funding for
developing countries to
pursue climate change
initiatives will constrain
our Group and other local
businesses from transitioning
to a low-carbon economy.

Losing market share to competitors
with more ambitious climate positions
or losing market share as a first-mover
by incorporating climate adjusted pricing
earlier than competitors/broader market.

TIMELINE

TIMELINE

IMPACT

IMPACT
ASSET

REV

EXP

REV

PLANNED MITIGATION
Ensure that investment committees and portfolio managers
have suitable climate change expertise to make informed
investment decisions. Assess stranded asset risk against the
value of investments to determine whether to hold or exit
investments. Pursue an active engagement strategy with
companies to encourage and help them decarbonise.

Group: Risk of
litigation (and associated
reputational risk) for
funding fossil fuels or
negative press from ligation
against fossil fuel companies
that we fund.

REV

EXP

PLANNED MITIGATION
To understand customer exposure,
perform a detailed forward-looking
analysis of climate projections across
different warming scenarios for
various customer segments.

Active stakeholder engagement
and lobbying (private and
public sector) and via industry
groups to initiate funding and
policy reform.

Clear strategy and position on climate; joining
recognisable coalitions where possible
(RE100, Net Zero Asset Owner Alliance).
Seek to innovate by finding ways to increase
capital flows towards climate solutions.

Develop a robust and defensible
position on decarbonisation and
fossil fuel funding.

MARKET
RISK
High carbon investments negatively impact other areas of
business, such as fossil fuel investments contributing to climate
change that erodes profits in the insurance business.

Climate change uncertainty leads to increased uncertainty
in investment decisions, leading to more volatile performance
(absolute and relative).

Climate change uncertainty leads to increased commercial risks
driven by our continued ability to underwrite risks at appropriate
prices and the timing and extent of pricing adjustments relative to our
competitors.

TIMELINE

IMPACT
REV

REV

PLANNED MITIGATION
Actively pursue strategies that can accelerate the transition to a low-carbon
economy, particularly for high carbon investments that threaten other
business areas.

Ensure that investment committees and portfolio managers have suitable
climate change expertise to make informed investment decisions.

Clear strategy and position on climate; joining recognisable coalitions and
influencing industry bodies where possible.
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South Africa: Plettenberg Bay 34.0575° S, 23.3645° E

Financial sector regulators and
supervisors are increasingly invested
in understanding the impact of
climate change on banks, insurers,
and asset managers. This resulted
in various regulatory and industry
working groups providing guidance
and oversight over climate
scenario analysis and stress testing
approaches. This is a developing
field with data constraints
(especially for life insurance).
Our approach to climate scenarios
and detailed climate modelling will
iteratively improve to incorporate
enhancements in climate modelling
approaches and data availability.

As a designated insurance group in South Africa, we conduct an
annual risk-based forward-looking Own Risk and Solvency Assessment
(ORSA) to assess our resilience (capital solvency) across a range
of possible scenarios and emerging risks. As a key emerging risk
with impacts on multiple aspects of our business, we incorporated
climate change into our ORSA in various ways. The assessment of
risk interconnections (resulting from risk concentration or from risk
contagion) is conducted via scenario analysis (through our ORSA)
and qualitatively conducted in risk assessments. From a quantitative
perspective, the impact of climate change over the short term is
reflected in our Group ORSA assessments via adverse weather events,
particularly as they relate to our Property and Casualty business,
Old Mutual Insure. Further iterations of ORSA assessments will
evaluate standalone climate change scenarios to provide a more
comprehensive view of climate impacts across our business.

We seek to better understand the impact of climate change, our
response, and strategic resilience by adopting the three reference
scenarios (orderly transition, disorderly transition, and hot house
world) from the NGFS. This framework, which has been developed
and used by central banks worldwide, is clear and logical and aligns
with the TCFD framework. The dataset provides high availability of
open-source data for transition variables by country for modelling.
Furthermore, these scenarios can be approximated back to the IPCC
RCP as necessary. The orderly transition pathway also suffices as a
Paris-aligned scenario (1.5-degree scenario), thus meeting the TCFD
recommendations to consider at least two scenarios (one of which
should include a 2-degree or lower scenario).

The following tables present an overview of the selected NGFS scenarios and the priority risks under each scenario. We will perform
financial quantification against the selected scenarios where possible or will supplement with qualitative impacts where necessary.
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GROUP CLIMATE CHANGE STRATEGY RESILIENCE

2

CONTINUED

CLIMATE SCENARIOS
SCENARIO #1
SCENARIO
Scenario
description

Key
assumptions
and drivers

ORDERLY TRANSITION
This scenario assumes climate policies are introduced early
and become gradually more stringent. Both physical and
transition risks are relatively subdued compared to the
disorderly transition and hot house world scenarios.

Global GHG emissions begin to decline in 2020. Carbon
pricing is introduced in the early 2020s at relatively low
levels (approximately 2 to 10 USD/tCO2 by 2022) and gradually
increases to 2030 (approximately 100 USD/tCO2 by 2029
to 2030).
Significant levels of investment into energy efficiency, green
electricity, and storage. Carbon capture and storage are
sustained from 2020 to 2050 (approximately $60 trillion
cumulatively). By 2030, approximately 26% of the global
primary energy mix comprises renewables and biomass
(coal 14%, oil 32%, gas 23% and nuclear 5%, respectively).
Increased global temperatures still lead to an increase in
the frequency and intensity of extreme weather events
and disruptions to weather patterns, as already witnessed
globally during 2021. Physical risks are still a feature of this
scenario and can be expected to increase in magnitude as
temperatures increase, as they are expected to do across all
scenarios until 2040.

Summary of
risks
under
scenario

We are exposed to the following risks:
Policy risk exposure through impact to customer revenues
and decrease in value of our investments may see costs
increase because of increases in climate regulation, e.g.,
higher carbon tax. This may result in lower-than-expected
revenue available from customers to purchase our products
and/or lower-than-expected returns in our investment
portfolios.
Litigation risk (and associated negative press and reputational
damage) from the financing of fossil fuel projects
Litigation/reputation risk for failing to meet our
decarbonisation targets
Stranded asset risk from an accelerated market move away
from fossil fuels
Reputational risk from not decarbonising fast enough and
not having a clearly stated public position

SCENARIO #2
DISORDERLY TRANSITION
There is a higher transition risk in this scenario due to policies being
delayed or divergent across countries and sectors. Carbon prices are
typically higher for a given temperature outcome.
In the divergent net zero (1.5°C) sub-scenario net zero is achieved
by 2050 but with higher costs due to divergent policies introduced
across sectors, leading to the faster elimination of oil. In the delayed
transition, sub-scenario annual emissions do not decrease until
2030. Strong policies are needed to limit warming to below 2°C.
CO2 removal is limited.
While global GHG emissions may decline during the 2020s, they do not
substantially decline until after 2030.
While carbon pricing may be introduced in the 2020s at relatively low
levels (approximately 2 to 5 USD/tCO2 by 2022), it does not significantly
increase to 100 USD/tCO2 until the early 2030s, increasing aggressively
from the early 2030s (approximately 200 USD/tCO2 by mid-2030s and
over 300 USD/tCO2 by 2040). By 2030, approximately 18% of the global
primary energy mix comprises renewables and biomass (coal 22%, oil
32%, gas 27% and nuclear 1%, respectively).
Increased global temperatures still lead to an increase in the frequency
and intensity of extreme weather events and disruptions to weather
patterns, as already witnessed globally during 2021.

The risks associated with the disorderly transition can be viewed as the
same as the orderly transition but occurring later (i.e., beyond five years)
and being more severe when they do occur.
We are exposed to the following risks:
Policy risks exposure through customers and investments that may see
costs increase because of increases in climate regulation, e.g., higher
carbon tax.
Litigation risk and negative press from the financing of fossil fuel projects
Litigation/reputation risk for failing to meet decarbonisation targets
Higher stranded asset risk as the pace of movement away from fossil
fuels increases. Gas, although seen as a key transition fuel, has been
noted by UNEP IISD as a potential risk in achieving the 1.5°C Paris
Agreement target. Gas assets represent a stranded asset risk in this
scenario. Renewable technologies with storage will likely represent even
more competitive alternatives to fossil fuels, including gas.

SCENARIO #3
HOT HOUSE WORLD
This scenario assumes some climate policies are
implemented in some jurisdictions, but global efforts
are insufficient to halt significant global warming.
Critical temperature thresholds are exceeded, leading
to severe physical risks and irreversible impacts, such
as sea-level rise.
This scenario increases the chance of spiralling global
temperature increases due to reinforcing feedback
mechanisms.
Global GHG emissions increase throughout the 2020s
and continue to increase at a relatively steady rate until
2070. Carbon pricing is introduced in the early 2020s
at relatively low levels (approximately 2 to 5 USD/tCO2
by 2022) and stays at similar levels until 2050. While
investment into energy efficiency, green electricity and
storage are still substantial (approximately by 2030,
approximately 15% of the global primary energy, mix
comprises renewables and biomass (coal 26%, oil 36%,
gas 22% and nuclear 1%,respectively)).
This scenario sees ‘climate departure’ arrive in central
Africa by the 2030s and in South Africa towards the
end of the 2030s. During this period, the average
temperature of the coolest year is projected to be
warmer than the average temperatures of the hottest
years between 1960 to 2005. In other words, the baseline
climate will have shifted entirely.

Under the Hot House World scenario, we are exposed to
the following risks:
Climate change will negatively impact global GDP,
creating a drag on the performance of all investments.
Impairment to insurance business from higher
frequency and magnitude of claims.
Because of climate change, a growing ‘insurance gap’
leads to lower growth, impacting us as a universal
investor.
The physical impacts of climate change lead to
physical impacts affecting customers and reducing
their productivity, leading to reduced demand for
our services.
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Our approach to addressing the
systemic risk posed by climate change
is embedded in our overall asset owner
responsible investment strategy.
This includes providing access to
unique investments that address key
global issues, such as climate change,
while also delivering sustainable
risk-adjusted returns.
We started integrating climate change risk into our overall investment
risk management process. We will monitor, assess, and manage the
risks while embracing opportunities for transitioning towards net zero
outcomes.

KEY ACTIONS IN 2021
Defined our climate change investment
objectives

1

See page 34

Prioritised our focus on thermal coal
investment holdings

2

See page 35 and 36

Assessment of transition risks in listed
portfolios

3

See page 37

Prioritised climate-focussed investment
opportunities

South Africa: Blyde River Canyon 24.5912° S, 30.8129° E

4

See page 38 to 41
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OUR CLIMATE CHANGE INVESTMENT OBJECTIVES
Our approach towards addressing the systemic risk posed by climate change is embedded as part
of our overall Asset Owner Responsible Investment strategy. We developed our climate change
investment objectives with consideration to the needs, limitations, and expectations of our internal
and external stakeholders.

1

These objectives provide a principled view of a cyclical continuous improvement process in achieving our goals, informing our investment strategy, balancing risk mitigation, and delivering
sustainable risk-adjusted returns. Therefore, these objectives are aimed at focussing our efforts in a structured and holistic manner and will continue to form part of our ongoing strategic
integration of climate-related considerations into our overall asset owner investment strategy.

By identifying and managing investment holdings with
high transition and physical risks, we reduce the risk of
experiencing losses in asset value in the long term.

OUR CLIMATE
CHANGE INVESTMENT
OBJECTIVES
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Investment in green economy growth is
aligned with our core objective to deliver riskadjusted returns while supporting sustainable
social and economic development.
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Integral to reducing carbon emissions within our
portfolio holdings is engaging responsibly with
high emitting investee companies. This remains
an important part of our engagement strategy.
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Just transition considerations are critical in ensuring
that we act in alignment with our fiduciary duty,
balancing the need for swift climate change
action with the social and economic realities in the
developing nations we operate in.
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In addition to reducing the carbon emissions in our
investment portfolios, our contribution towards reducing
emissions within the real economy is based on our longterm investment horizon. Through our influence as an
asset owner, we aim to positively contribute towards the
global transition at an industry sector level.
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THERMAL COAL STRATEGY

2

Rwanda: Lake Kivu 2.0448° S, 29.1856° E

Our strategy was initially focussed on determining the extent of our current thermal coal holdings
and assessing the relevant impacts and consequences of hard exclusions on new thermal coal related
investments. This was particularly relevant considering the reliance on thermal coal for electricity
generation within developing economies, such as South Africa.
Thermal coal exposure

Thermal coal-based power generation

The graph shows our proprietary listed investment portfolios’ percentage of exposure to companies that derive
some of their revenue from thermal coal mining. Based on the analysis, thermal coal exposure within the
equity portfolios remain a key focus, considering the resource-based nature of the South African investment
landscape. The investment strategy, which addresses thermal coal exposure, is appropriate for the total
reduction of portfolio emissions and remains a priority focus due to the necessity of a complete global coal
phase-out by 2040.

The graph shows exposure to companies that derive some of their revenue from thermal coal-based power
generation. The With Profit Policyholder portfolio has significant exposure in both its equity and fixed income
portfolios. Therefore, we will focus on assessing this exposure to identify and prioritise engagement with the key
contributors within the portfolios.

Thermal Coal Exposure

Thermal Coal-based Power Generation
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After assessing the scientific basis of thermal coal as a significant contributor to adverse climate change and the inevitable need for a global coal phase-out, our view is that a hard exclusion on new thermal coal production
See page 21 for details on our approach towards
facilities and coal-fired power plants is appropriate. Part of our forward-looking strategy is to expand our focus to review and consider the exclusion of other fossil fuels.
sourcing these metrics, the scope of our analysis as well as data coverage considerations.
Read more on page 36 for an extract from our Asset Owner Responsible Investment Climate Change Action Statement relating to our prioritisation of thermal coal investment holdings.
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EXTRACT FROM ASSET OWNER RESPONSIBLE INVESTMENT
CLIMATE CHANGE ACTION STATEMENT
Prioritising our focus on thermal coal investment
holdings
For the purposes of this statement, thermal coal investment holdings
include investments in the primary production of thermal coal1, and
its use in industrial and energy generation activities, but exclude
metallurgical coal2.

Material impact theme and ESG issue
Evidence shows that incorporating material ESG considerations,
such as low carbon exposure, into investment decision-making can be
positive for investment performance3. It could also demonstrate lower
downside risks and offer market-matching or even better returns over
the long term4. Our prioritisation of thermal coal is part of our broader
responsible investment response to fossil fuels. Given its contribution to
carbon intensity5, we view thermal coal as an impact theme and material
ESG issue within our investment holdings.

Our approach to the transition
We support the imperatives of a just transition of the workforce and the
creation of decent work and quality jobs according to nationally defined
development priorities provided by the Paris Agreement6.
As an asset owner considering long-term horizons, we are committed
to effecting change in the real economy through both timeous action
and robust planning. The phase-out of thermal coal is critical for the
reduction of carbon emissions to limit global warming to the 1.5°C target
of the Paris Agreement7. We acknowledge the dependence on thermal
coal within South Africa and commit to supporting this transition to
minimise the negative impacts on socio-economic development within
our communities. Our approach incorporates a measure of flexibility,
recognising the unique circumstances of the emerging market
economies we operate in.
Our approach to the transition seeks to balance the scientific basis of
thermal coal as a significant contributor to adverse climate change
with the social and economic implications of its phase-out. Cumulative
emissions from coal power generation are projected to be almost four
times larger by 2050 than what would be compatible with the Paris
Agreement8. According to the IPCC, there needs to be an immediate
reduction in coal use for power generation and a coal phase-out before
2040 to limit global warming to 1.5°C. We recognise that the phase-out
of thermal coal is unavoidable. However, we must act responsibly to
effectively manage a just transition and ensure that we remain at the
forefront of changing socio-economic dynamics. We are committed
to working with stakeholders to secure a just transition and manage
climate change risks within our proprietary investment holdings.

2

Our ambition | our pledge to phase out

thermal coal

We are committed to phasing out thermal coal within our
proprietary investment holdings over time and strive to reassess
our approach continually and proactively in line with national
commitments, good international practice, legislative and
regulatory developments, scientific advances, the state of reliance
of the South African energy system on thermal coal, as well as just
transition imperatives. Furthermore, we intend to enhance our
commitments as we progress on our journey as a member of the
Net Zero Asset Owner Alliance.

Our investment actions | hard exclusion on
new thermal coal production facilities and new
coal-fired power plants

PLEDGE
TO PHASE
OUT
THERMAL
COAL

Regarding both debt and equity investments in listed equity and
private market asset classes, we will not directly invest in, finance,
or be involved in the building, development, or planning of any
greenfield thermal coal production facilities and thermal coal-fired
power plants.

1 Thermal coal is used to produce steam that generates electricity
2 Metallurgical coal is mined to produce the carbon used in steelmaking
3
h
 ttps://www.unpri.org/research/how-esg-investing-affects-financialperformance/548.article
4
https://unctad.org/system/files/official-document/diae2021d1_en.pdf
5
https://climateanalytics.org/briefings/coal-phase-out/
6
h
 ttps://unfccc.int/process-and-meetings/the-paris-agreement/the-parisagreement
7
https://climateanalytics.org/briefings/coal-phase-out/
8
h
 ttps://climateanalytics.org/publications/2019/coal-phase-out-insights-fromthe-ipcc-special-report-on-15c-and-global-trends-since-2015/
9 Based on regional pathways considered by the Special Report on Global Warming
of 1.5°C by the Intergovernmental Panel on Climate Change (IPCC SR1.5)

ASSET OWNER RESPONSIBLE
INVESTMENT CLIMATE CHANGE
ACTION STATEMENT
MARCH 2022

DO GREAT THINGS EVERY DAY

The above is an extract from
our Asset Owner Responsible
Investment Climate Change
Action Statement. For the full
statement click here.

Tanzania: Zanzibar 6.1357° S, 39.3621° E
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3

LOW CARBON TRANSITION CATEGORIES
1

2

SOLUTIONS
Companies that can benefit
from the growth of low-carbon
products and services.

3

4

OPERATIONAL
TRANSITION

PRODUCT
TRANSITION

ASSET
STRANDING

Companies with increased
operational and/or capital costs
due to carbon taxes and/or
investment in carbon emission
mitigation measures leading to
lower profitability.

Companies that face a
decrease in the demand for
carbon-intensive products and
services. Leaders and laggards
are defined by the ability to
shift their product portfolio to
low-carbon products.

The potential to experience the
stranding of physical/natural
assets due to regulatory,
market, or technological forces
arising from the low-carbon
transition.

Tanzania: Selous Game Reserve 9.0000° S, 37.5000° E

Transition Risks
30%
25%
20%

The graph highlights the percentage of exposure in our proprietary listed investment portfolio to the identified
categories of transition risks. Considering transition risks across the identified categories is key in determining
whether the affected companies within our portfolio will adapt during a low-carbon transition.
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Listed Equity
Solutions

4,2

4,5

Operational Transition

69

82

With Profit Policyholder

Shareholder

Listed Fixed Income
Product Transition

Asset Stranding

Exposure to Solutions is a key opportunity across our portfolio holdings which we intend to leverage. Collectively,
our main exposure falls within the product transition category, followed by the operational transition
category. A key action to address these potential risks includes an assessment of adaptive capacity, being our
portfolios’ exposure to companies with proactive risk mitigation initiatives. We intend to assess the adaptive
capacity of the companies we invest in to inform how we mitigate risk. The assessment includes research and
engagement efforts, focussing on key considerations, such as CAPEX spend and the viability of our investee
companies’ transition plans to adapt from an operational and product perspective. In addition, asset stranding
risk poses the biggest potential threat to our portfolios’ long-term returns. Our exposure to asset stranding risk is
limited to our equity portfolio, and, although being the lowest category of risk identified, it is a priority engagement
focus area for our affected portfolio companies.
See page 21 for details on our approach towards sourcing these metrics, the scope of our analysis as well as data
coverage considerations.

Data coverage (%)
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PRIORITISING CLIMATE-FOCUSSED INVESTMENT
OPPORTUNITIES

4

Developing a green economy framework for low-carbon,
resource-efficient and inclusive economic growth
Our in-house developed Green Economy Taxonomy allows us
to track the portion of our investments invested in the green
economy. Through Old Mutual Investment Group, we have
proactively engaged with the National Treasury Working Group
on developing the Green Finance Taxonomy for South Africa.
We will continue to contribute towards the development
of a National Taxonomy for the South African market in
seeking to enhance disclosure, tracking, and monitoring
of qualifying investments.

*R26.4 billion of renewable energy (hydro,
solar and wind) assets held across With Profit
Policyholder and Shareholder funds

Green Economy Taxonomy
The green economy is a low-carbon, resource-efficient and
socially inclusive economic growth path for improved human
well-being and social equity while reducing environmental risks.
It is an alternative concept to typical industrial economic growth,
focussing on increasing GDP above other goals. A Green Economy
Taxonomy governs what financial instruments can be called
“green” and defines their categories and qualifying characteristics.

Extract from the Asset Owner Responsible
Investment Climate Change Action Statement
Investing in renewable energy and low-carbon
technologies

We intend to leverage off our current green investments while moving
our portfolios towards more green opportunities subject to our asset
allocation parameters. The extract alongside from our Asset Owner
Responsible Investment Climate Change Action Statement articulates
our commitment to actively invest in renewable energy and low-carbon
technologies. This is particularly significant in our African markets that
are reliant on access to renewable energy sources, and the development
of technologies to accelerate the low-carbon transition.

We recognise that we have significant influence over the
deployment of funds, particularly in relation to supporting
the development of a green economy. We view our historic
investment in green economy assets, especially in relation to
renewable energy, as a key investment lever in transitioning
towards net zero.
We commit to actively investing in further green economy
assets aimed at progressing the transition, in line with our riskreturn objectives, risk appetite, and subject to investment merits
such as accessibility, liquidity, and asset allocation limits. This
includes investments in renewable energy and the deployment
of low-carbon technologies. Through our capital allocation to
these categories of investment, we aim to mitigate the adverse
effects of climate change and contribute towards employment
opportunities in order to alleviate any potential socio-economic
challenges posed by the transition.

ASSET OWNER RESPONSIBLE
INVESTMENT CLIMATE CHANGE
ACTION STATEMENT
MARCH 2022

DO GREAT THINGS EVERY DAY

*

The above is an extract from
our Asset Owner Responsible
Investment Climate Change
Action Statement. For the full
statement click here.

WE COMMIT
TO ACTIVELY
INVESTING IN
FURTHER GREEN
ECONOMY
ASSETS AIMED AT
PROGRESSING THE
TRANSITION

South Africa: Stellenbosch 17.9243° S, 25.8572° E

As at 31 December 2021
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CLIMATE-FOCUSSED INVESTMENT PRODUCTS

4

Through our investment products, we provide appropriate
solutions to manage the impact of climate change.
Old Mutual Investment Group pioneered a low-carbon
investment product that is 40% less carbon-intensive than
the capped SWIX. Old Mutual Investment Group’s global ESG
series is naturally low carbon due to its investment style.

South Africa: 30.5595° S, 22.9375° E

OLD MUTUAL ESG EQUITY FUND

OLD MUTUAL MSCI WORLD
ESG LEADERS INDEX STRATEGY

Targets listed companies with superior ESG credentials relative to the
FTSE/JSE Capped SWIX benchmark.

Tracks an index of equity stocks across 23 developed markets with high
ESG performance scores relative to their sector peers.

Tracks an index of equity stocks across 22 emerging markets with
high ESG performance scores relative to their sector peers.

R172 million*

$964 million*

$295 million*

20%

8.78/10 ESG quality score

8.2/10 ESG quality score

greater exposure to high-rated ESG companies using our
proprietary ESG score (relative to the benchmark).

173.2

72.2

OLD MUTUAL MSCI EMERGING MARKETS
ESG LEADERS INDEX STRATEGY

215

lower weighted average carbon intensity compared with
benchmark’s 315.1 tonnes CO2e/US$M sales

lower weighted average carbon intensity compared with
benchmark’s 129.1 tonnes CO2e/US$M sales

lower weighted average carbon intensity compared with
benchmark’s 330 tonnes CO2e/US$M sales

MSCI ESG rating: AAA

MSCI ESG rating: AAA

MSCI ESG rating: AA

*

As at 31 December 2021
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DRIVING THE TRANSITION TO A CLEANER ENERGY MIX
Old Mutual Alternative Investments has a strategy of driving the energy transition to a cleaner
energy mix, with more carbon intense assets being exited over the next few years. To date, they have
invested in 32 renewables assets. Their carbon footprint for 2021 is 1.4 million tonnes CO2 equivalent
(Scope 1 and 2), while the renewables assets have generated 3.8 million tonnes CO2 equivalent offset.

4

CASE STUDY: NEW GENERATION POWER UTILITIES: OFF-GRID SOLAR
THE OPPORTUNITY
Achieving universal access to electricity by 2030 is
a challenge. It is clear that off-grid solar will play an
important role in reaching this goal. However, there are
still 840 million people without access to electricity and
over 1 billion connected to an unreliable grid. Africa and
specifically Sub-Saharan Africa are the most affected.
This presents an opportunity for the growing off-grid
solar market. It is estimated that an investment of
USD 1.7–2.2 billion is required to maintain the current
market growth of the sector. Access to electricity is
essential for positive health and safety, educational, and
economic outcomes at a household level. It is key to
ensuring business continuity, growth, and sustainability
at a business level.

OUR RESPONSE
The IDEAS Fund invested in DC Go, a South Africanbased company providing off-grid solar energy to
communities. This is delivered through flexible,
affordable pay-as-you-go electricity to informal
settlements and rural areas via tower systems.

THE OUTCOME

210,958

active solar home systems

74 MW
capacity installed

The African Infrastructure Investment Fund 3 (AIIF3)
obtained a 28% interest in the BBOXX next generation
utility (NGU) subsidiaries in Kenya, Rwanda and
the Democratic Republic of Congo to expand their
extensive network and customer base. BBOXX is an NGU
providing affordable, reliable, and clean electricity and
other utility services to millions in need of these services.

17,361 MW

energy generated, powering 5,231 equivalent households

12,053 tonnes CO2
equivalent offset
Employing

AIIF3 has a 37% interest in Starsight Energy, an energy
efficiency company delivering sustainable solar power
and cooling services to customers in the commercial
and industrial sectors in Nigeria and Ghana.

South Africa: 30.5595° S, 22.9375° E

The IDEAS Fund has a 49% interest in Orionis, a
company that installs and operates solar PV facilities
for commercial and industrial companies across
South Africa.

1,333 staff,
28% female
This performance is driven by active asset management
and embedding ESG principles throughout the
investment life cycle. Now that reporting of ESG metrics
is well-established at these businesses, Old Mutual
Alternative Investments is focussed on incorporating
social impact monitoring and evaluation, maturing a
systems approach to managing environmental and
social risks and maintaining health and safety best
practice. This will build a resilient base from which to
grow these businesses responsibly.
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RENEWABLE ENERGY IN OUR FIXED INCOME HOLDINGS

4

The Futuregrowth Power Debt Fund specialises in energy related industries and sectors, and forms
part of Futuregrowth’s suite of developmental investments.

CASE STUDY: THE FUTUREGROWTH POWER DEBT FUND
Geographic and deal diversity

The Futuregrowth Power Debt Fund
specialises in energy-related industries and
sectors and forms part of Futuregrowth’s
suite of developmental investments.
The Fund is committed to investing in
renewable energy deals that form part of the
Department of Energy’s Renewable Energy
Independent Power Producer Procurement
Programme (REIPPPP). These include solar
photovoltaic (PV) investments, concentrated
solar power, wind farms, and hydro projects.
Projects approved so far are located in the
Northern Cape, Western Cape, Eastern
Cape, Free State and Limpopo provinces in
South Africa. All projects under the REIPPPP
enter into an offtake purchase agreement
with Eskom for the power they will produce
during the next 20 years, and these revenue
streams will be used by the projects to repay
the debt finance.

The Fund is invested in a diversity of renewable energy deals,
with R8.4bn in committed deals across 31 projects
(out of 92 awarded PPAs).

Soutpan
Witkop

Wind
R4.4bn

Solar PV
R1.6bn

Concentrated
solar power
R2.2bn

Small Hydro
R0.1bn

53%

19%

27%

1%

The Fund aims to provide investors with
a vehicle that facilitates southern Africa's
infrastructural, social, environmental, and
economic development through investments
in energy-related businesses and sectors.
These include electricity generation from
renewable, alternative and traditional
sources, power distribution and reticulation,
and supporting industries and sectors.

Region

% exposure

Northern Cape
Eastern Cape
Limpopo
Western Cape
Free State
Eskom
Total

*

63.5%
21.8%
21.1%
4.2%
0.8%
7.5%
100.0%

Pretoria

Mafikeng

Nelspruit

Johannesburg

Kathu

The Fund has geographical diversity across South
Africa, with investments held in nine provinces,
plus 7.5% exposure to assets with a national footprint.
More than 63% of the Fund’s assets are situated in the
Northern Cape, a particularly impoverished province.

Polokwane

Kathu

Karoshoek
KAXU
Kangnas
Xina

Loeriesfontein

Upington

Bokpoort
Prieska

Kimberley

Kalkbult

De Aar
(Mainstream, Scatec
& Solar Capital)
Copperton
Khobab

Noblesfontein

AMD Herbert, Bloemfontein
AMD Greefspan

Cape Town

Pietermaritzburg
Durban

Noupoort

Waainek
Perdekraal East

Kruisvallei
Hydro

Droogfontein

Dreunberg

Cookhouse

Amakhala Grassridge
Tsitsikamma Jeffreys Bay

Chaba
Wesley

Port Elizabeth

KEY:

Equity deals (Round 3)

Futuregrowth Power Debt Fund as at 31 December 2021

South Africa: Western Cape 33.2278° S, 21.8569° E
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Nigeria: Lagos 6.5244° N, 3.3792° E
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GROUP OPERATIONAL CARBON FOOTPRINT
Our direct operational carbon footprint is significantly smaller than the indirect impact from our investment
activities. However, we recognise our responsibility to understand and manage our own carbon footprint.
We report our South African Scope 1, Scope 2, and part of operational Scope 3 GHG emissions to the CDP.
We achieved a B score on our FY2020 response, improving on a C score on our FY2019 response. The facilities
we report on include employee-occupied buildings and an investment property portfolio that we have
operational control over.
The overall reduction in emissions during the past two years compared to the 2019 baseline year is mostly attributed to the impacts of COVID-19. Our carbon reduction initiatives also played a role. The emissions reduction is due
to lower occupancy at our facilities due to a work from home policy and fewer tenants in our investment portfolio properties. This is a temporary impact with employees returning to work on a hybrid basis in 2022 and tenancy
increases in the investment properties.

PURCHASED ELECTRICITY OUR
HIGHEST CONTRIBUTOR

96% of the Group’s total reported emissions are directly or indirectly
related to purchased electricity.
Our investment properties contribute 77% of our emissions,
with 15% attributable to our employee-occupied buildings and 4% to
transmission and distribution losses.

2021 Group operational footprint (%)

4%

4%

15%

Scope 2: Employee-occupied buildings
Scope 2: Investment properties – landlord
18%

59

%

INVESTMENT PROPERTY
PORTFOLIO
Emissions generated by our investment property portfolio fall under
Scope 2 for shared and unleased spaces and under Scope 3 for
tenant-purchased electricity.
Total kWh decreased from 2019 due to the impacts of COVID-19
and additional solar energy capabilities. As a result of reduced
occupancy rates, particularly in 2020, a higher portion of the total
kWh was attributed to the landlord, resulting in increased Scope 2
emissions and decreased Scope 3 emissions.

Owner vs tenant kilowatt-hours (kWh million)
200

179

100

151

147

150
82%

67%

18%

33%

23%

2020

2021

77%

50
0

2019

There was a further increase in Scope 2 emissions from purchased
electricity in shared spaces within the investment property portfolio.
This is due to increased airflow within buildings, and inefficient
elevator operations due to reduced occupancy rates, in line with
government’s COVID-19 protocols.

kWh owner

kWh tenant

Scope 3: Investment properties – tenants
Scope 3: Electricity transmission and
distribution losses
Other emissions: Scope 1, water, paper and
outside of Scope

Solar renewable in kWh (million)

77%

TOTAL EMISSIONS REDUCED BY

23%

AGAINST 2019 BASELINE

INCREASING OUR SOLAR
ENERGY SOURCES
A key priority remains investing in alternative energy capabilities,
focussing on solar.
Solar renewable electricity generation effectively reduced
emissions from purchased electricity. The graph shows the kWh
generated by the employee-occupied and investment properties.
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OPERATIONAL CARBON FOOTPRINT REDUCTION INITIATIVES
EMPLOYEE-OCCUPIED PROPERTIES
CURRENT

Phase 1 solar installation of 1.1 MWp supplying 13%
of energy demand at Mutualpark
Phase 2 solar installation of 2.2MWp to go online at
Mutualpark early 20221

INVESTMENT PROPERTIES
FUTURE

2.5MWp solar installation at Mutual
Place proposed for 2022
Re-instate Wanooka Place (Old Mutual
Insure Head Office) solar installation
Explore Energy Wheeling projects for
alternative renewable energy

CURRENT
Initial solar installations at five retail centres in
2018
Further solar installations at four sites in 2021
A total of 8.4MWp currently installed, contributing
to an estimated 7% of total consumption

Installing energy-efficient lighting (LED) across
our campuses
Daylight sensors, motion sensors and timers

Reduction in waste to landfills is through
recycling, organic waste composting, and
implementing separation at source
Policy for onsite vendors to use 100% plant-based
biodegradable containers

In 2018, implemented a wastewater treatment
plant at Mutualpark
Currently recycling 61% of water used in
the building
Have reduced municipal potable water usage to
only 10% of requirements since 2016

1

Explore Energy Wheeling projects for
alternative renewable energy

LED lighting retrofits
Continually extend energy efficiency,
harnessing technology advances

Controls including daylight sensors, timers, and
motion sensors

Continually extend energy efficiency,
harnessing technology advances

Demand Side Management has reduced energy
demand by approximately 30% in two centres

Active management of waste streams in major
retail centres
Previous waste diversion levels
may not be sustainable as building
occupancy increases, while the target
of 70% will be achieved.
Implement reverse vending after
successful proof of concept in 2019.

Diversion of waste from landfill has improved from
31% to 54% since 2019
Reduction in waste to landfills is made through
recycling, organic waste composting and
implementing separation at source

Reduced the reliance on municipal water by
various initiatives
Various water-saving initiatives introduced

Continue to maximise own solar
capability

Implemented energy efficiency through:

The use of “Time of Use” tariff for aircon
optimisation

Waste diverted from landfill target was 70% for
2021. Achieved 89% at Mutualpark, and 96% at
Mutual Place due to low occupancy

Assessment to implement further solar
during 2022–2023

Further renewable energy installations
will increase capacity to 23.8MWp
(24% of consumption).

By the end of 2022, expect to increase
to 4.1 MWp of green energy installed.

Implemented energy efficiency through:

FUTURE

Mutual Place wastewater treatment
plant is awaiting municipal approval.
The building will then be fully off the
municipal water grid for potable water
The target is to reduce consumption
of potable water to 5% of requirements
across occupied buildings

Reduced the consumption of potable water,
e.g. Cavendish 46% since 2010.

Continue the Zero Waste to Landfill
journey
Waste diverted from landfills will
increase to 70% within the next
two years

Black and grey water recycling plants
will be installed at two major retail
centres in 2022-2023
More of these installations will be
done in future years to reduce the use
of municipal potable water

Continually engage with tenants to optimise the use of resources and further reduce
carbon emissions.

This additional solar capacity being added is made possible by a revision in legislation in 2021, lifting the solar generation limit per building from 1 to 100 MWp
OLDMUTUAL Climate Report 2021

44

BACKGROUND

GOVERNANCE

RISK
MANAGEMENT

METRICS
AND TARGETS

STRATEGY

THE WAY
FORWARD

ADDITIONAL
INFORMATION

OPERATIONAL CARBON FOOTPRINT DETAIL
We calculate our operational carbon footprint according to the
international GHG Protocol’s Corporate Accounting and Reporting
Standards, using the operational control consolidation approach.
We set 2019 as the base year for our South African operations as this
is the first full year of the existence of the Group in its current form
following the Managed Separation from Old Mutual plc.
We currently report emissions from facilities occupied by the Group
for operational purposes in South Africa (excluding our branch
network) and the facilities in our South African investment property
portfolio which we have operational control over.
South African branches and all operations in RoA are not included in
the scope of this initial Climate report. In 2022 we will assess the level
of operational control in our South African leased property branches
against GHG guidelines to incorporate that reporting, as applicable.
Emissions per sqm of occupied and investment portfolios are also
included in the table as a comparable measure.

Metric tonnes of CO2e
Note

2021

2020

2019 base
year

Stationary fuel

1

830

636

634

31%

0%

Fugitive gas

2

629

762

369

(17%)

106%

Mobile fuel

3

1,084

1,130

1,139

(4%)

(1%)

Onsite renewable
Total Scope 1
Purchased Electricity

Restated

Scope 1

2,242

2,142

2,749

2,528

Scope 2

87,132

79,328

93,139

85,708

Scope 3

274,573

187,547

188,553

113,876

629

629

378

378

Outside of scopes
Inclusion of RoA in CDP

We are in the process of collecting data for RoA, which comprises
employee-occupied facilities and investor property portfolios in
Kenya, Zimbabwe, and Namibia. The final data was not available at
the time of publication of this Climate Report. We intend disclosing
RoA in our FY2021 CDP report restating prior years to include RoA
where appropriate.

0%

1%

18%

35,949

46,153

(10%)

(22%)

49,760

33,175

(25%)

50%

Total Scope 2

69,666

85,708

79,328

(19%)

8%

Total Scope 1, 2 and 3

72,210

88,236

81,470

(18%)

8%

6

123,282

100,280

153,514

23%

(35%)

Paper consumption

7

79

15

26

427%

(42%)

Water consumption

8

815

863

1,146

(6%)

(25%)

Waste to landfill

9

2,680

3,596

6,595

(25%

(45%)
(27%)

Investment properties – tenant

10

48

40

54

20%

Losses from T&D

11

8,221

8,485

7,695

(3%)

10%

Business travel

12

1,012

596

18,516

70%

(97%)
(39%)

Outside of Scopes

CDP

0%

37,285

We have restated the FY2019 and FY2020 CDP submissions to remove
the Futuregrowth Property Fund’s emissions as further investigation
revealed that we do not have operational control over these properties.
This investment will be included in the reporting of our Scope 3
category 15 investment portfolio, as appropriate, in time.

Restated

–
2,142

32,382

Total Scope 3

CDP

–
2,528

5

Total Scope 1, 2 and 3

FY2020

–
2,544
4

Futuregrowth restatement

FY2019

2020 vs
2019

Investment properties – owner

Waste Recycling and compost

CDP RECONCILIATION

2021 vs
2020

Employee occupied

Downstream Electricity

We continually improve our data collection capabilities to support
emissions reporting across the Group. We will be undertaking
further work to increase our scope of reporting ensuring accurate
and complete data.

Change

R22 gas refills

13

Grand Total

136,136

113,876

187,547

20%

208,347

202,112

269,017

3%

(25%)

582

378

629

54%

(40%)

208,929

202,490

269,646

3%

(25%)

Scope 1 and 2 emissions per sqm (tCO2 /m )

14

0,069

0,080

0,075

(14%)

7%

Grand total emissions per sqm (tCO2 /m2)

14

0,199

0,184

0,247

8%

(26%)

Kilowatt hours per sqm excluding solar (kWh/m2)

15

173,003

165,315

205,323

5%

(19%)

Kilowatt hours per sqm including solar (kWh/m2)

15

181,416

172,437

212,405

5%

(19%)

2

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Stationary fuel use increased due to loadshedding with greater consumption of diesel in generator and the inclusion of LPG gas in cookers.
Fugitive emissions increased in 2020 due to emergency repairs to chillers requiring degassing. Higher-than-normal fugitive emissions were also reported in 2021 from
further HVAC maintenance.
Mobile fuel decreased between reporting years due to travel restrictions and work from home policy.
The decrease in purchased electricity at employee-occupied facilities is due to work from home policy following the COVID-19-related lockdown.
The increase in landlord-purchased electricity in 2020 is due to lower occupancy rates during the pandemic. This shifted the reporting of electricity usage in unleased
spaces from Scope 3 to Scope 2. This stabilised in 2021 with rises in occupancy rates.
The decrease in tenant-purchased electricity in 2020 is due to lower occupancy rates during the pandemic. This stabilised in 2021 with rises in occupancy rates.
Paper increased due to more comprehensive data gathering rather than increased consumption.
Water consumption decreased due to lower occupancy.
Waste generation decreased due to lower occupancy.
The increase in composting and recycling in 2021 is due to improved waste management practices diverting waste from landfill.
An increase in losses from transmission and distribution of purchased electricity compared to the base year is linked to the increase in Scope 2 purchased electricity that
shifted from Scope 3 and an increase in the emission factor.
The decrease in business travel compared to the baseline year is due to COVID-19 travel restrictions.
Outside of Scopes refers to freon gas used in air-conditioning systems, which increased in 2021 due to maintenance of systems.
Area in square metres excludes common areas in the investment property portfolio.
Kilowatt-hours include tenant, landlord, occupied spaces, and solar electricity. Square metres exclude common areas in the investment property portfolio. The result is
relative to occupancy in the reporting years.
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Establishing metrics and targets
is key to transition towards active
management of our investment
portfolios’ carbon intensity
and contributing to our overall
net zero ambition.
The measurement of climate-related metrics requires different
approaches for different asset classes. Our approach towards measuring
climate-related metrics is underpinned by the availability of data, the
reliability of measurement methodologies, and materiality based on the
proportion of assets under management within our asset class mix.

KEY ACTIONS IN 2021
Assessed key metrics in our South African
listed portfolios

1

See page 47 and 48

Tracked key metrics in our Alternative
Infrastructure portfolio

2

See page 49

Joined the Net Zero Asset Owner Alliance
informing our targetsetting approach

South Africa: Clarens 28.5144° S, 28.4105° E

3

See page 50
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LISTED PORTFOLIOS – CARBON FOOTPRINT

1

Scope 1 and Scope 2 carbon emissions per R1 million invested,
apportioned by ownership (% market capitalisation).

METRIC

Carbon emissions

The portfolio’s carbon efficiency is defined as the total Scope 1 and
Scope 2 carbon emissions of the portfolio normalised per R1 million
of portfolio sales or unit of revenue.

Carbon intensity

The portfolio’s exposure to carbon-intensive companies is
computed as the total product of the portfolio companies’ carbon
intensities (normalised over sales) and portfolio weights.

Weighted average
carbon intensity

Carbon Footprint

The carbon emissions and carbon intensity metrics are only applicable to our listed equity portfolios,
while the weighted average carbon intensity metric is applicable across our listed equity and listed
fixed income holdings. Overall, the carbon footprint of the portfolio is mainly attributable to Scope 2
emissions, based on the reliance on thermal coal in South Africa’s energy mix.

331,6
263,8

249,1

Our high exposure to carbon-intensive companies within our equity holdings is highlighted, together
with the potential to focus on our equity holdings to drive emissions reduction, particularly within our
With Profit Policyholder portfolio.

200
112,3

100
0

South Africa: Kathu 27.7000° S, 23.0507° E

The graph highlights the carbon footprint of our proprietary listed investment portfolios.

400
300

WHAT WE MEASURE

By assessing the carbon footprint of our investment portfolios, we can set a
baseline that allows us to track mitigation measures and inform actions as part
of our investment decision-making processes. We use three metrics to measure
the carbon footprint of our investment portfolios – carbon emissions, carbon
intensity and weighted average carbon intensity. These standard portfolio
measurement metrics are aligned to global good practice.

82,2

102
20,7

19,4

96

100

69

82

With Profit Policyholder

Shareholder

With Profit Policyholder

Shareholder

Listed Equity
Carbon Emissions (S1+S2 t CO2e / Rm Invested)

Listed Fixed Income
Carbon Intensity (S1+S2 t CO2e / Rm Sales)

Weighted Average Carbon Intensity (S1+S2 t CO2e / Rm Sales)

We have initiated the dissection of our portfolios to determine the sectors and companies that drive
the carbon footprint, allowing us to prioritise areas of action and identify key investee companies that
form part of our engagement strategy.
Carbon emissions are a key driver of Implied Temperature Rise. Therefore, we place significant focus
on analysing the underlying carbon footprint metrics to reduce climate-related risks and to better
position our investment portfolios to align with a 1.5°C pathway.
See page 21 for details on our approach towards sourcing these metrics, the scope of our analysis
as well as data coverage considerations.

Data coverage (%)
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LISTED PORTFOLIOS – IMPLIED TEMPERATURE RISE

1

A portfolio’s Implied Temperature Rise measures, in aggregate,
a portfolio’s temperature alignment (in °C) to keep the global
temperature rise to below 2°C by 2100.

The temperature alignment of the portfolio
holdings expressed in °C.

Implied Temperature Rise

Implied Temperature Rise (°C)

4

4

4

3

3

3

4

4

3

3

3.1

2

1.7

1

2

2.0

94

99

With Profit
Policyholder

Shareholder

Data coverage (%)

2

2

2

1.5
1

Listed Equity

2.6

1

31

With Profit
Policyholder

1

1

35

Shareholder

Listed Fixed Income

Paris-Aligned

WHAT WE
MEASURE

METRIC

The Implied Temperature Rise assesses the carbon budgets of the underlying portfolio holdings and provides an estimate of whether they are aligned
to global carbon emission budgets. This estimate is then converted to a degree of temperature rise using a science-based ratio approach.

The figure highlights the Implied Temperature Rise of
our proprietary listed investment portfolios relative to the
Paris-Aligned 1.5°C target. The Implied Temperature Rise of
3.1°C assigned to the With Profit Policyholder listed equity
portfolio indicates that the portfolio is exceeding its share
of the global carbon budget. If the entire globe exceeded
its share by a similar proportion, it would result in a world
with ~3.1°C of warming. This portfolio is a particular area
of focus, based on the implications of not meeting the
1.5°C Paris-aligned pathway and the potential impact
the portfolio will have on achieving the global goal of net
zero emissions. Work needs to be done across our listed
holdings that present with an Implied Temperature Rise
higher than the 1.5°C target.
In addition, the figure highlights the differences in
data coverage between our equity and fixed income
holdings. Data coverage is significantly higher on our
equity holdings, providing a reliable indication of the true
Implied Temperature Rise. Data coverage remains low on
our fixed income holdings, attributable to a lack of data
availability within the fixed income asset class to inform
the calculation of the allocation base being the Enterprise
Value including Cash. However, we have chosen to disclose
this metric based on the data currently available. Looking
ahead we will continue to work together with MSCI ESG
Research to determine ways in which we can increase the
data coverage, particularly regarding our fixed income
holdings.
See page 21 for details on our approach towards sourcing
these metrics, the scope of our analysis as well as data
coverage considerations.

South Africa: Sani Pass 29.5880° S, 29.2922° E
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2

Old Mutual Alternative Investments is currently using the IPCC RCP 8.5, 7/6 and 4.5 scenarios and the NGFS Current Policies scenarios as the
core scenarios for physical risk analysis. For transition risks, they currently use the NGFS disorderly scenarios of “Divergent Net Zero” and “Delayed
Transition” and the orderly scenarios of “Net Zero 2050” and “Below 2°C.” To further understand transition risk, they have appointed an external
provider to undertake detailed energy system modelling for jurisdictions in which they invest, providing future energy system scenarios.
Further to this work Old Mutual Alternative Investments appointed Ibis ESG Consulting to undertake carbon budget modelling for these same
jurisdictions. With this work Old Mutual Alternative Investments can better understand energy transition risks and the headroom within carbon
budgets to undertake Paris Agreement–aligned investments. Old Mutual Alternative Investments and Old Mutual Insure are collaborating on
evaluating the effectiveness of outsourced climate risk modelling from catastrophic physical risk modelling to chronic physical risk and transition
risk modelling. Old Mutual Alternative Investments continues to look at options of undertaking meaningful climate value at risk evaluations
across the portfolio.
By plotting current assets, using carbon footprint data and estimated exit timelines of investments, Old Mutual Alternative Investments aims to
understand future possible carbon intensity across funds, with a view of decreasing carbon intensity.
Old Mutual Alternative Investments identified and tracked key climate risk-related metrics aligned to the GHG Protocol and IPCC. An ESG data
management system stores data and runs carbon footprinting, emissions reductions, and carbon offsets calculations.

Main climate-specific metrics tracked by portfolio companies and aggregated at fund level:
Installed capacity (GW)
Total energy produced (GWh)
Non-renewable energy produced (GWh)
Renewable energy produced (GWh)
Emission offset (tCO2e)
Total emissions (tCO2e)
Scope 1 (tCO2e)
Scope 2 (tCO2e)
Scope 3 (tCO2e; where material)
With the above metrics as a foundation, Old Mutual Alternative Investments is able to understand the carbon baseline, carbon intensity from a
technical and financial perspective and where opportunities lie for carbon neutrality across funds.

South Africa: Western Cape 33.2278° S, 21.8569° E
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THE NET ZERO ASSET OWNER ALLIANCE
As a member of the Net Zero Asset Owner Alliance, we have committed
to developing our metrics and establishing targets in line with global
good practice. We intend to align our approach to the Net Zero Asset
Owner Alliance Target-setting protocol as indicated below. The four
categories of targets are engagement targets, sub-portfolio emissions
targets, financing transition targets, and sector targets.
The Net Zero Asset Owner Alliance is an international group of
71 institutional investors representing $10.4 trillion assets under
management. As one of the first asset owners in Africa to become a
member of the Net Zero Asset Owner Alliance, we have signalled our
strong commitment to transition our proprietary investment portfolios to
net zero GHG emissions by 2050. We support the worldwide efforts to limit
global warming to 1.5°C above pre-industrial levels, according to the Paris
Agreement.

Just transition considerations are important in our context and are
especially relevant for the developing African countries we operate in.
We will follow a robust and proportional approach to assessing the
appropriate climate risk metrics that form the foundation for measuring
progress against our climate risk investment strategy through
related targets.

3
“We share the conviction of the Alliance that containing
the global climate crisis requires commitment and
collective effort from every sector, both public and
private. We are committed to positively contributing to
the global transition by decarbonising our proprietary
investment holdings responsibly and fairly, aligned
with improving real-world outcomes. We understand
the fundamental role that we play as an asset owner
through influence, capital allocation and collaboration.
We pledge to further our efforts in all of these areas in
pursuit of real-world emissions reduction aligning with
the 1.5°C Paris Agreement goal.”
Iain Williamson, CEO, Old Mutual Limited

ENGAGEMENT TARGETS

SECTOR TARGETS

We recognise engagement as a key lever in effecting real-world
outcomes. We will set targets regarding our engagement
with investee companies and asset managers and define
our engagement targets on collaborative initiatives and
policy advocacy.

We recognise the need to set targets according to the remaining
carbon budget allocations across economic and geographic
locations, using economic and technical assumptions. We will
continue to analyse and identify the high emitting sectors within
our portfolios. We will also track the reduction in emissions for
the highest contributing portfolio companies’ sectors to inform
our target setting. We aim to integrate geography-specific
sector emissions reduction targets as they develop within the
African continent. Adherence to recommended pathways aligned
to science-based approaches will form part of our ongoing
engagement with the companies we invest in.

1.5°C NET ZERO BY 2050
REAL-WORLD IMPACT
Our approach is to channel target-setting relating to carbon
emissions reduction through baselining the carbon footprint of
our proprietary investment holdings across the asset classes we
invest in. We will continue to follow a materiality-based approach
that incorporates due consideration for the existence of appropriate
methodologies and data availability.

We will report our progress on climate-positive investments, while
shifting our portfolios towards green opportunities, according to our
asset allocation parameters. We will contribute towards enhancing
the supply of climate solutions for mitigation and adaptation.

SUB-PORTFOLIO EMISSIONS TARGETS

FINANCING TRANSITION TARGETS

South Africa: Cape Town 33.9249° S, 18.4241° E

OLDMUTUAL Climate Report 2021

50

BACKGROUND

GOVERNANCE

RISK
MANAGEMENT

STRATEGY

METRICS
AND TARGETS

THE WAY
FORWARD

ADDITIONAL
INFORMATION

THE WAY
FORWARD

South Africa: Cape Town 33.9249° S, 18.4241° E

OLDMUTUAL Climate Report 2021

51

BACKGROUND

GOVERNANCE

RISK
MANAGEMENT

METRICS
AND TARGETS

STRATEGY

THE WAY
FORWARD

ADDITIONAL
INFORMATION

PROGRESS TO DATE

THE WAY FORWARD
GOVERNANCE

RISK MANAGEMENT

Incorporated climate change into Board and
Executive management governance structures

Incorporated climate change into our enterprise
risk management methodology and framework

Approved Group Climate Change Position
Statement

Significant focus on climate change in
Responsible Business Exco and Board quarterly
meetings and identified as top Risk for Board
Risk Committee

Defined climate risk appetite

Identified key risks and opportunities across
the Group assessing impact and defining
mitigation measures

Established Climate Change Task Force
Old Mutual Insure established specific
governance structures at Board, Executive
management, and operational level

Performed initial climate change impact and
vulnerability assessments across segments
and jurisdictions
Sourced quantitative climate metrics to
support baseline analysis of listed South African
investment portfolios
Climate risk integrated into investment
decision-making including engagement,
collaboration, and climate action advocacy

STRATEGY

Performed qualitative scenario analysis on
group risks
Approved Responsible Investment Climate
Change Action Statement
Prioritised focus on thermal coal investment
holdings
Assessment of transition risks in listed South
African portfolios

METRICS AND TARGETS
Disclosed Scope 1, Scope 2 and selected
operational Scope 3 GHG emissions for
South African operations
Established baseline of South African
operational carbon footprint
Established baseline for our carbon footprint
and Implied Temperature Rise of our South
African listed equity and listed fixed income
(excluding sovereign and SOE) portfolios
Tracked key metrics in our Alternative
Infrastructure portfolio
Joined the Net Zero Asset Owner Alliance and
Net zero Asset Managers Initiative informing
target setting

Increasing investments in renewable energy
and low-carbon technologies

Integration of climate change into existing
Group governance practices and processes,
including business unit Exco levels, and risk and
business planning processes

WAY FORWARD

Board and Exco training on strategic
sustainability, including climate change
Explicit integration of climate change
imperatives into shareholder and policyholder
investment committee oversight responsibilities
Broader integration of climate change risks and
opportunities into business unit strategies and
operations, together with enhancing the levels
of awareness, skills, and expertise
Embedding climate change considerations
within our responsible investment approach,
including relevant frameworks, policies,
and processes
RoA to implement climate change matrix
governance structure

Continuous monitoring and update of climate
change risks and opportunities and climate
risk appetite

Explore climate risk modelling and
quantification and broaden the scope and
depth of climate scenarios

Continuous identification and implementation
of appropriate mitigating actions

Seek opportunities for thought leadership,
collaboration, and advocacy with key
stakeholders, including policymakers,
regulators, market participants and
industry bodies

Further climate change workshops with the
Group to support integration into strategic
business considerations
Respond to regulatory requirements,
particularly the Prudential Authority
Expanding the asset classes subjected to
quantitative climate metrics assessments
aligned to good practice methodologies
Consolidating data and insights obtained
through climate risk integration from appointed
asset managers, ensuring consistency and
comparability at a proprietary holdings level

Ensure our position statement remains relevant,
refine as needed
Develop positioning on fossil fuels beyond
thermal coal
Enhance our engagement strategy with a focus
on the highest emission portfolio contributors
Actively continue investment in renewable
energy and low-carbon technologies in
South Africa and RoA

Report RoA operational GHG emissions for 2022
financial year
Set targets for Group operational footprint
in 2022
Extend investment portfolio analysis to RoA
Set and publish targets according to the
Net Zero Asset Owner Alliance and Net Zero
Asset Managers Initiative by 2023
Incorporate more forward-looking metrics
focussed on assessing the risk-return impact of
climate change on our portfolio holdings
Increase the scope of asset classes assessed
as reliable methodologies, and data
coverage emerge
Build internal capacity for portfolio analysis
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GLOSSARY OF TERMS
Defined Term

Description

Adaptation

The process of preparation or adjustment of systems to a new environment with the purpose of moderating risk exposure while maintaining an awareness and capacity to act on
new opportunities resulting from those environmental changes.

Alternative Energy

Energy produced from non-traditional sources such as renewable sources such as solar, wind and wind, as opposed to energy produced from carbon-based sources such as coal,
oil and natural gas.

Anthropogenic

Produced as a result of human activities.

CDP

The CDP is an international non-profit organisation based in the United Kingdom, Japan, India, China, Germany, and the United States of America that helps companies and cities
disclose their environmental impact.

Climate Change

Any significant change in primary climate conditions (temperature, precipitation, wind patterns etc.) that occur over an extended time period (multiple decades or more).

Climate Modelling

The process of predicting future climate events or conditions through analysing equations and physical laws that govern climate and ecological systems.

Climate Scenarios

A scenario developed as a plausible representation of future climate conditions used to investigate and prepare for the associated impact and consequences.

Climate System

The physical components that make up the climate (atmosphere, biosphere, cryosphere, hydrosphere, lithosphere).

Concentration

The proportion of chemicals in a particular substance relative to the rest of that substance.

Conference of the Parties (COP)

A conference of world leaders to negotiate their climate commitments and actions, both, past and proceeding.

Emissions

The substances, usually in gaseous form, released into the atmosphere as a result of resource consumption activities.

Fair Share contribution

Fair Share contributions are calculations of the current amount of carbon in the atmosphere attributable to a specific country’s emissions, compared to the country’s capability to
reduce those emissions and aid other countries in this reduction.

Glasgow Financial Alliance
for Net Zero (GFANZ)

A global coalition of private financial organisations committed to emission reduction and climate finance mobilisation.

Global Warming

The global increase in average temperature near the earth’s surface.

Green Economy

A low-carbon, resource-efficient and socially inclusive economic growth path for improved human well-being and social equity while reducing environmental risks. It is an
alternative concept to typical industrial economic growth, focussing on increasing GDP above other goals.

Green Economy Taxonomy

Governs what financial instruments can be called “green” and defines their categories and qualifying characteristics.

Green Finance

The process of increasing financial flows towards sustainable and impact-related financial development.

Greenhouse Gas

Any gas in the atmosphere, that absorbs and stores infrared radiation.

Intergovernmental Panel on
Climate Change (IPCC)

A panel developed to provide policymakers with scientific assessments on climate change and future impacts and risks associated.

Mitigation

A human intervention actively focusing on reducing the level of human impact on the climate system and surrounding environment.

Nationally Determined Contracts (NDCs)

Contractual, non-binding, commitments made by governments regarding their climate plans and actions.

Natural Variability

Normal variations, occurring over a period of time, caused by internal processes of the climate system.

Net Zero Asset Owner Alliance

An international group of 71 institutional investors representing USD10.4 trillion assets under management. Old Mutual is one of the first asset owners in Africa to become a
member of this Alliance.

Net Zero

A global commitment made by multiple countries and regions to lead the world to decrease emissions, ultimately aiming to achieve a transition to net zero emissions by 2050.

Network for Greening the
Financial System (NGFS)

A global network of financial institutions and banks aiding in accelerating an increase in green finance implementation and development recommendations for central banks’
role in climate change.

Physical Climate Risk

The risks posed to an organization due to climate change, such as physical property damage, employee safety, recourse damage due to Climate-related extreme weather events.

Pre-industrial

The period in human history prior to the industrial revolution.

Relative Concentration Pathway (RCP)

A trajectory of the concentration (not emission) of greenhouse gases (adopted by the IPCC).

Sustainable Economy

Ensuring long-term economic growth is supported without adversely impacting the environment, society, and surrounding communities.

Task Force on Climate-related Financial
Disclosures (TCFD)

A task force developed to create consistent climate-related financial disclosures to aid organisations in climate-strategy integration and increase transparency in organisations to
all stakeholders.

Transitional Climate Risk

The risk to an organization’s future cash flow generation due policy changes and market transformations to address climate change.
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LIST OF ACRONYMS
Defined Term

Description

CRISA

Code for Responsible Investment in South Africa

ESG

Environmental, Social, Governance

GFANZ

Glasgow Financial Alliance for Net Zero:

GHG

Green House Gas

IPCC

Intergovernmental Panel for Climate Change

NDC

Nationally Determined Contributions

NDP

National Development Plan

NGFS

Network for Greening the Financial System

PPA

Power Purchase Agreements

PRI

Principles for Responsible Investing

REIPPP

Renewable Energy Independent Power Producer Procurement Programme

RoA

Rest of Africa

SDG

Sustainable Development Goal

TCFD

Task Force on Climate Related Financial Disclosure

UNGC

United Nations Global Compact

WDP

Water Disclosure Projects

WEF

World Economic Forum

As an asset owner we act in accordance with our fiduciary duty, in alignment with mandates and considering market conditions, liquidity and portfolio construction constraints and the resultant portfolio impacts. Reliance is
placed on interpretation and quality and accuracy of the information supplied by external service providers in assessing the relevant metrics contained in this report.
“Neither MSCI ESG Research LLC, its affiliates nor any other party involved in or related to compiling, computing or creating the information (the “ESG Parties”) makes any express or implied warranties or representations and
shall have no liability whatsoever with respect to any information provided by ESG Parties contained herein (the “Information”). The Information may not be further redistributed or used as a basis for other indexes or any
securities or financial products. This report is not approved, endorsed, reviewed or produced by ESG Parties. None of the Information is intended to constitute investment advice or a recommendation to make (or refrain from
making) any kind of investment decision and may not be relied on as such.”
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